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COURSE INTRODUCTION :

This is the fourth paper of MA social work( MASW) programmed of first semester .

UNIT 1 : This unit aims to provide a comprehensive understanding of the concepts,types, and issues ,

principles, approaches and practices of community organization

UNIT 2: This unit aims to provide a comprehensive understanding of community development
definition, meaning , concept , difference between community organization and community

development , principle , approaches India and community development project in India and with a

special focus on the India context .
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Unit-1: Introduction to Community Organization
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1.14 Further Reading



1.1. LEARNING OBJECTIVES :

e After going through this unit, you will be able to :

o Describe the basic concept of communityorganization
e ldentify the principles and approaches

e To understand the community organizationpractices,

e Describe the approachesto communityorganization

1.2 INTRODUCTION :

A communities may be situated in a specific geographic area like neighborhood or may be
communities of interest, connecting people through shared interest or goals . Community
organization is process where people living in proximity to each other come together in to
organization in to an organization that acts in their share self —interest . It aimsto issues that impact the
community collective power to achieve common goals . This processinvolves building relationships,
identify common problems, developing strategies and mobilizing resources to implement solution.
Community organization enhances social cohesion and empowers individuals to contribute activity
to the well- being of their community. It also promotes social justice, advocates, for quittable

resources distribution, and improve the overall quality of life.

Community can be defined in two important ways :

1. Geographical /residential definition : This refers to a group of people who live in
the same area or share common physical space, such as a neighborhood or a town

2. Social/ interest — based definition :This definition focuses on group of people
who share common interests, goals, or identities , regardless of geographical
proximity. These communities can be based on hobbies , professions, cultural

backgrounds , or ideologies .



1.3 COMMUNITY CONCEPT, TYPES, AND ISSUES :

A community is a social unit with commonalities such as norms, religion , values, customs , or
identify . Communities may be situated in specific geographic area like aneighborhood, towns, city,
or may be communities of interest , connecting people through shared interest or goals. Communities
a sense of belonging and provide members with support and a collective identity . They play a crucial
role in the socialization of change , mobilizing collective action . The word community is derivedfrom

the Latin word’s com means together and Munis means serve . community meansto serve together .

TYESPS OF COMMUNITY :

= Geographic communities : defined by physical boundaries. Examples :neighborhood , towns,
cities,

» Interest —based communities : formed around shard interest or goals.Examples hobby, groups,
professional associations.

= Virtual communities : exit online, transcending geographic boundaries . Examplesocial media
groups, online gaming communities.

= cultural/ ethnic communities: based on shared cultural, ethnic, or religiousbackgrounds.

Example immigrant communities, religious congregation.

Community issues : Community face a variety of challenges, including social ,economic |,
environmental , health , and political issues .

(1) Social Issues: Inequality, discrimination, crime, and lack of social cohesion can undermine
community well-being and hinder collective progress, requiring inclusive policies and social
programs to address.

(2) Economic Issues: Unemployment, poverty, and lack of economic opportunities can perpetuate
cycles of disadvantage, highlighting the need for job creation, skills training, and equitable
economic policies.

(3) Environmental Issues: Pollution, lack of green spaces, and environmental degradation threaten
public health and quality of life, necessitating sustainablepractices, conservation efforts, and urban
planning strategies.

(4) Health Issues: Access to healthcare, prevalence of diseases, and mental healthconcerns impact
overall community health outcomes, emphasizing the importance of healthcare access, education,

and support services.



(5) Political Issues: Lack of representation, policy impacts, and community mobilization can
affect governance and decision-making processes, advocatingfor transparency, civic engagement,
and responsive leadership.

Each of these issues requires collaborative efforts from governments, organizations, and

communities to foster resilience, equity, and sustainable development.

CHECK YOUR PROGRESS :

What is community organization ?

What is main aim of community organization ?

How does community organization enhance social cohesion ?
Why is community organization important for social justice ?
What are some key steps in the community organization process ?
How can community organization lead to lasting social change ?
What role do community organization ?

What is a community ?

© © N o g B~ e

What are geographic communities ?

[EEN
o

. Give an example of an interest — based community ?

[EEN
[EEN

. What are virtual?

[EEN
N

. What types of issues do communities face ?

[EEN
w

. How can social issues impact a community ?

[EEN
~

. Why are economic issues significant for communities ?

[EEN
(S

. What is a cultural /ethnic community ?

1.4 PRINCIPLE AND APPROACHES :

Community organization involves a range of principles and approaches to effectively mobilize and

empower communities. Here are some key principles and approaches:

Principles :

1) Participation: Ensyring broad-based community involvement in decision-making processes

to create inclusive and representative outcomes .
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2)

3)

4)

5)

6)

7)

8)

Empowerment: Sirengthening individuals and communities to gain control over their own

lives, fostering a sense of agency and self- determination .

Inclusiveness: Promoting diversity and ensuring all voices are heard,particularly marginalized

groups, to create equitable and just communities .

Collaboration: Wiorking together with various stakeholders, including local governments,
NGOs, and community members, to poolresources and expertise .

Sustainability: Fostering long-term solutions rather than short-term fixes to ensure enduring

community benefits .

Transparency: Maintaining openness in processes and decision-making to build trust and

accountability .

Respect for Local Knowledge: Valuing the insights and experiences of community members

, recognizing their unique contributions to problem —solving .

Capacity Building: Enhancing the skills and abilities of communitymembers to address their

issues, promoting self — sufficiency and resilience .

APPROCHES :

1)

2)

3)

Asset-Based Community Development (ABCD): Focuses on identifying and leveraging

existing community strengths and assets todrive positive change.

Needs-Based Approach: Identifies and addresses the specific needs and deficits within a

community to target critical areas for improvementsupport .

Participatory Action Research (PAR): Engages communitymembers in the research process

to identify problems and develop solutions collaboratively.
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4) Advocacy and Campaigning: Mobilizing community members to advocate for policy changes and
resources, amplifying their voices and concerns.

5) Community Ecornpnic Development (CED): Enhances local economic opportunities

through sustainable initiatives, promotingeconomic stability and growth.

6) Capacity Building Programs: Provides training and education to enhance the skills of community
members, empowering them to takeproactive roles in community issues

7) Networking and Partnerships: Building relationships with other organizations and stakeholders to
leverage resources and support, fostering a cooperative environment.

8) Grassroots Organizing: Mobilizing community members at the local level to take collective action
on issues, strengtheningcommunity solidarity and action.

CHECK YOUR PROGRESS:
16. What is the significance of “participation “in community organization ?
17. Why is “ Respect for local knowledge  important in community organization?
18. Who is often credited with foundational work in community organizationand authored the book
“community organization : Theory and principles
19. Which pioneer of community organization is known for theirpragmatic approach and authored

rules for radical ?

1.5  Understanding community organization practice :

Community organization refers to organizations aimed at making desired improvements to a
community’s social health , well- being , and overall functioning .Community organization occurs in
geographically, psychosocially, culturally, spiritually, and digitally bounded communities. These
organizations mobilize community members to address local issues, leveraging local resources and
fostering a sense of ownership and empowerment among residents. Through collective action,
community organizations aim to build social capital, enhance civic engagement, and promote
sustainable development. They often collaborate with various stakeholders, including government

agencies, non-profits, and private sector entities, to achieve their goals.
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Effective community organization requires a deep understanding of the community’s unique needs,
strengths, and dynamics, and it often employs participatory approaches to ensure inclusive and
equitable outcomes. The definition general understanding of community organization . Murray G.
Ross his book “community organization : theory and principles is foundational it he fields . In 1967
Murray G. Ross defined community organization as a process by which a community identifies needs
orb objectives take action, andthrough this process, develops cooperative and collaborative attitudes
and practices with community . SAUL ALINSKY the father of community organization . Saul
Alinsky known for his work on community organizing andhis book “ Rules for Radicals “. John
Mcknight and john kretzman — knownfor their work on asset-based community development (
ABCD). Each of theseauthors has contributed significantly to the understanding and development of
community organization Practice. Jane Addams, as a co-founder of the Hull House in Chicago,
significantly contributed to the development of community organization and social work practices.
These individuals, among others, have played crucial roles in establishing and advancing the
principles and methods of community organization practice. Community organization mobilizes
community members to address local issues, leveraging local resources and fostering a sense of
ownership and empowerment among residents. Effective community organization requires a deep
understanding of the community’s unique needs, strengths, and dynamics, and often employs
participatory approaches to ensure inclusive and equitable outcomes. The main aim and objective of
community organization available resources with the needs of thecommunity members . This involves
identifying the community’s needs effectively . By collaboration among community members and
stakeholders , community organization seeks to improve the overall quality of life and socialissues
comprehensively . This process often includes capacity building , this process often includes capacity

building , advocacy, and the development of sustainable solutions.

LET US KNOW :

Saul Alinsky is often considered the "father" of community organizing in theUnited States. Here are

some key details and his importance:

Birth and Death: Saul Alinsky was born on January 30, 1909, in Chicago, Illinois, and died on June
12, 1972.
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Education: He studied at the University of Chicago, earning a degree in archaeology Major Works:
Reveille for Radicals (1946)

Rules for Radicals (1971)Contributions and Importance :

Community Organizing Pioneer: Alinsky's work laid the foundation for modern community
organizing. He emphasized grassroots involvement and mobilizing communities to advocate for their
own needs. Tactics and Strategies: His book Rules for Radicals outlines practical strategiesand tactics
for organizing communities and advocating for social change. These include building strong community
organizations, using conflict to raiseawareness, and leveraging power dynamics.

Influence on Activism: Alinsky's methods have influenced various socialmovements and activists,
including the Civil Rights Movement, labormovements, and  more contemporary movements.
His emphasis onempowering marginalized communities remains relevant. Criticism and Controversy:
Some critics argue that Alinsky's confrontational tactics can bedivisive. His strategies have been both
praised for their effectiveness andcriticized for their aggressive nature.

Legacy : Alinsky's principles continue to inspire community organizers, activists, and social movements
worldwide. His focus on empowering the underprivileged andadvocating for systemic change remains

a cornerstone of community organizing.

1.6 THIS HIGHLIGHTING THE IMPORTANCE OF COMMUNITY
ORGANIZATION

% Community organization empowers individuals by involving themin decision-

making processes, ensuring their voices are heard and their needs .

It fostersa sense of belonging and strengthens social bonds, which areessential

for creating resilient and supportive communities.
< By efficiently utilizing available resources, community organization maximizes

the impact of interventions and minimizes waste, leading to more sustainable

solutions.
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<+ It encourages collaboration among diverse groups, promoting inclusivity and

ensuring that the needs of marginalized or vulnerable populations are met.

% Community organization helps in building local leadership and capacity, enabling
communities to address future challenges independently.

% It facilitates the identification of common goals and the development of
strategic plans, which are crucial for achieving long-term community
development

1.7 TYPES OF COMMUNITY ORGANIZATION :

1.7.1 Self-help Organization :

= Mutual Support and Empowerment: Self-help organizationsempower individuals by
fostering mutual support, enabling members to collectively address and overcome shared
challenges.
= Autonomy and Independence : These organizations emphasize autonomy, with
members identifying and solving their problems with minimal external intervention,
thereby promoting self-reliance and resilience.
1.7.2 Partnership Organization :
= Collaborative Efforts: Partnership organizations rely on collaborative efforts between
community members and external entities, combining local knowledge with external
resources to address
community issues.
» Resource Mobilization: They play a crucial role in mobilizing resources from external
agencies, helping communities secure the financial and technical support needed for
development initiatives.

1.7.3 Co-production Organization :

= Shared Responsibility: Co-production organizations represent a shared responsibility
between community members and government agencies, fostering sense of joint

ownership in public services.

= Enhanced Service,Delivery: By involving community members in service delivery,

15



these organizations can tailor services to better meet local needs, improving effectiveness

and responsiveness.

1.7.4 Pressure Organization :
= Policy Advocacy: Pressure organizations focus on policy advocacy,working within the
system to influence political decisions and bringabout legislative or regulatory changes.
= Strategic Influence: They utilize strategic influence to persuade politicians and
bureaucrats, often engaging in lobbying and public campaigns to achieve their goals.
1.7.5 Protest Organization :
= Advocacy for Change: Protest organizations advocate for systemic change, often
addressing broader economic or political issues that affect the community.
= Non-conventional Tactics: They employ non-conventional tactics, including
demonstrations, sit-ins, and other forms of directaction, to draw attention to their causes

and pressure authorities to respond.

These types of community organizations play distinct yet complementary roles in addressing the diverse
needs and challenges faced by communities. Each type leverages different strategies and resources to

empower community members, promote participation, and drive positive change.

CHECK YOUR PROGRESS :

20. What is community organization ?

21. Who is Murray. G. Ross , and what did he contribute to community organization ?
22. What is the role of Jane Addams in community organization ?

23. What are the types of community organization ?

24. Why is capacity building important in community organization ?

25. Who is the father of community organization ?

1.8 APPROCHES TO COMMUNITY ORGANISATION :

Alinsky Approach : Alinsky's methodology emphasizes the importance of empowering marginalized

communities by helping them recognize their collective powerand ability to effect change. He believed

that effective organizing requires understandingthe self-interests of community members and leveraging
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these intereststo build solidarityand collective action.

Alinsky's work, particularly his book "Rules for Radicals,” outlines specific tactics for organizers,
including the principles of "personalizing™ issues by targeting specific individuals in power and
"polarizing™ debates to clarify conflicts and mobilize support. Critics of Alinsky's approach argue that
its confrontational nature can exacerbate tensions and hinder collaboration, but supporters contend that
it is a necessary strategyfor challenging entrenched power structures and achieving significant social
reforms.

Freire Approach : Freire's approach emphasizes the co-creation of knowledge through dialogue,
recognizing that everyone has valuable insights and experiences to contribute. He believed that true
education is not about the transmission of information, but aboutfostering critical consciousness and
empowering individuals to take action. Freire'smethod encourages the examination of power structures
and social injustices, promoting a collective effort to challenge and transform them. This approach often
involves participatory methods such as community forums, workshops, and collaborative projects to
ensure inclusive and democratic engagement.

Empowerment and social change : aims to liberate individuals from oppressionand transform their
reality by power structures and social injustice .

Asset-Based Approach: The asset-based approach shifts the focus from what is lacking in a
community towhat is already present and can be built upon. It emphasizes the importance of community
participation and ownership in the development process, ensuring thatsolutions are sustainable and
locally relevant. This approach often involvescreating asset maps to visually represent the strengths
and resources within acommunity .By leveraging existing assets, communities can create more effective
and tailored strategies for development and problem-solving.

Sustainable development : creates strategies that build on exiting assetsfor effective and tailored
problem solving .

Network Approach :The network approach recognizes the interconnectedness ofcommunities and
the importance of fostering strong relationships and partnerships. It leverages the power of collective
action and cross- sector collaboration to address systemic issues and achieve broader impact. This
approach often utilizes tools such as network mapping and analysis to understandand enhance the
connections within and between communities. By building robustnetworks, communities can increase

their resilience, adapt to changing conditions, and mobilize resources more effectively.

Needs-Based Approach: The needs-based approach focuses on identifying and addressing the
17



specific needs and deficits within a community. It often involves providing services andresources to
meet identified needs, aiming to offer immediate relief and solutionsto pressing issues. This approach
typically includes a more centralized planningand decision-making process Needs assessments are
conducted to gather data and understand the community's challenges comprehensively. While it
provides crucial support, this approach may sometimes overlook the community's inherentstrengths.
Advocacy Approach: The advocacy approach aims to influence public policy and resource
allocation decisions within political, economic, and social systems. It focuses on empowering
individuals and communities to advocate for their rights and interests. This approach involves
organizing campaigns, rallies, and other activities to raise awareness and pressure decision-makers
.Legal action maybe pursued to challenge injustices and ensure rights are upheld. Advocacy efforts
can lead to significant policy changes that benefit the broadercommunity.

Participatory Approach: The participatory approach ensures that all community members have
a voice in the decision-making process. It promotes collective decision- making and shared
responsibility, fostering a sense of ownership and commitment. This approach enhances the skills and
abilities of community members to engage in and sustain community development efforts. By
encouraging community ownership of projects and initiatives, it ensures long-term sustainability.
Participatory methods such as workshops, focus groups, and public meetings are often employed to

facilitate inclusive engagement.

These approaches to community organization can be used individually or incombination , depending
on the specific context and goals of the community. Each approach offers unique strength and can

contribute to the overall development and empowerment of the community .

CHECK YOUR PROGRESS :

26. What is the primary focus of Alinsky's methodology in community organizing?

27. According to Alinsky, what are the two key tactics for effectiveorganizing outlined in "Rules
forRadicals"?

28. How does Freire's approach to education differ from traditional methods?

29. What is the main objective of the asset-based approach in community development?

30. In the network approach, what tool is often used to understand and enhance community
connections?

31. What is the primary aim of the needs-based approach?

32. How does the advocacy approach seek to influence public policy and resourceallocation?
18



33. What participatory methods are commonly used in the participatory approach toensure
inclusive engagement?

34. How do critics of Alinsky's approach view its confrontational nature?

1.9 LET SUM UP:

Overall, this unit Community organization is essential for mobilizing communities toaddress local

issues effectively by leveraging local resources and fostering a sense of ownership among residents. It

empowers individuals by involving them in decision- making processes, ensuring their voices are heard

and their needs are met. By building social capital and promoting civic engagement, community

organizations strengthen social bonds and resilience within communities. These efforts contribute to

sustainable development by identifying and leveraging community strengths, fostering collaboration

among diverse groups, and advocating for equitable policies and resources allocation. Ultimately,

community organization plays a crucial role in enhancing the overall quality of life and promoting

social justice by addressing systemic inequalities and empowering marginalized populations.

1.10 ANSWER TO QUESTION :

1. Community organization is a process where people living in proximity come together into an

organization to act in their shared self-interest, aiming to address issues that impact the

community and achieve common goals.

2. The main aim of community organization is to enhance social cohesion, empower individuals,

and improve the overall quality of life by addressing community issues andadvocating for

equitable resource distribution.

3. Community organization enhances social cohesion by building relationships, identifying

common problems, developing strategies, and mobilizing resourcesto implement solutions

collectively

4. Community organization promotes social justice by advocating for equitable resource

distribution, addressing social inequalities, and  empoweringmarginalized groups

to take collective action.

5. Key steps include building relationships, identifying common problems, developing

strategies, mobilizing resources, and implementing solution

6. Community organization can lead to lasting social change by fostering empowerment,
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10.
11.

12.
13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

building local leadership, and promoting sustainable solutions that address the root causes of
ISsues.

Community organizations mobilize members to address local issues, leverage local resources,
foster ownership and empowerment, and collaborate with stakeholders to achieve their goals.
A community is a social unit with commonalities such as norms, values, customs, or identity,
which may be situated in a specific geographic area or formed around shared interests or goals.
Geographic communities are defined by physical boundaries, such as neighborhoods, towns,
or cities.

An example of an interest-based community is a professional association or a hobby group
Virtual communities exist online, transcending geographic boundaries, such associal media
groups or online gaming communities.

Communities face social, economic, environmental, health, and political issues.

Social issues such as inequality, discrimination, and lack of social cohesion canundermine
community well-being and hinder collective progress.

Economic issues like unemployment and poverty can perpetuate cycles of disadvantage,
necessitating job creation, skills training, and equitableeconomic policies.

A cultural/ethnic community is based on shared cultural, ethnic, or religious backgrounds,
such as immigrant communities or religious congregations.

Participation ensures broad-based community involvement in decision- making processes,
creating inclusive and representative outcomes.

Respect for local knowledge values the insights and experiences of community members,
recognizing their unique contributions to problem-solving

Murray G. Ross is credited with foundational work in community organizationand authored the
book "Community Organization: Theory and Principles.”

Saul Alinsky is known for his pragmatic approach and authored "Rules for Radicals."
Community organization is a process where people living in proximity come together into an
organization to act in their shared self-interest, aiming to address issues that impact the
community and achieve common goals.

Murray G. Ross is an author who contributed foundational work to communityorganization
with his book "Community Organization: Theory and Principles."

Jane Addams, as a co-founder of the Hull House in Chicago, significantly contributed to
the development of community organization and social work practices.

The types include self-help organizations, partnership organizations, co-production

20



24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34,

organizations, pressure organizations, and protest organizations.

Capacity building enhances the skills and abilities of community members to address their
issues, promoting self-sufficiency and resile Saul Alinsky is often considered the father of
community organization.

Saul Alinsky the “Father” of community organization.

Alinsky's methodology focuses on empowering marginalized communities by helping
them recognize their collective power and ability to effect change.

The two key tactics are "personalizing” issues by targeting specific individualsin power
and "polarizing" debates to clarify conflicts and mobilize support.

Freire's approach emphasizes the co-creation of knowledge through dialogue, fostering
critical consciousness and empowering individuals to take action,unlike traditional methods
that focus on the transmission of information.

The main objective is to leverage existing community assets to create sustainableand locally
relevant solutions for development and problem-solving.

Network mapping and analysis are often used to understand and enhance community
connections

The primary aim is to identify and address the specific needs and deficits within a
community, providing immediate relief and solutions to pressing issues.

The advocacy approach seeks to influence public policy and resource allocation by
empowering individuals and communities to advocate for their rights and interests through
campaigns, rallies, and legal action

Participatory methods commonly used include workshops, focus groups, and public
meetings.

Critics argue that Alinsky's confrontational nature can exacerbate tensions and hinder

collaboration.
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1.11

MODEL QUESTIONS :

Define a community . what is the common element that constitute a community ?
Differentiable between geographic communities and communities of interest ?
How does community organization empower individuals and enhance social
cohesion ?

Discuss the various issues communities face , categorizing them in to social ,
economic ,environment , health , and political issues?

Explain how social issues like in quality and discrimination impact a community ?
Elaborate on how environmental issues, such as pollution and lack of green spaces

,affect community ?

Discuss the principles of participation , empowerment , inclusiveness, collaboration
, sustainability , transparency , respect for local knowledge, and capacity building in
the context organization ?

Identify and describe the roles of key contributors to community organization , such
as Marry G. Ross, Saul Alinsky , John Mcknight , John kretzmann , and Jane Addams
?

Discuss the significance of mutual support and empowerment in self — help

organizations ?

10. Analyze the role of partnership organizations in resources mobilization ?

11. Explain the concept of shared responsibility in co — production organization ?

12. Describe the strategic influence of pressure organizations in policy advocacy ?

22



112  ACTIVITIES : (Any two)

1. Explained how self-help organizations empower their members . whatmechanisms do
these organizations use to foster self-reliance and resilience among individuals ?

2. Provide examples of successful self —help organizations and analyze theimpact they have
on their communities ?

3. [lllustrate with example how partnership organizations have successful mobilized resources
for community development projects ?

4. Discuss the benefits of involving community members in the delivery ofpublic services .
How does this approach improve the effectiveness and responsiveness of services ?

5. Discuss the role of pressure organizations in amplifying the voice and concerns of
community members. Provide examples of successful policyadvocacy campaign led by

pressure organizations ?

23



WORK SHEET :
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Bibliography Entry: Nair, T.K. Community Organization: Theory and Practice. Niruta
Publications, 2014 Author: Siddhartha Sarkar Book: Community Organization and
Development: An Indian Perspective™ Publishing Year: 2012

,Publisher: Regal Publications ,Bibliography Entry: Sarkar, Siddhartha. Community

Organization
Development: An Indian Perspective. Regal Publications, 2012., Author: MurliDesai Book:

"Ideologies and Social Work: Historical and Contemporary Analyses' Publishing Year: 2002,

Publisher: Rawat Publications
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Bibliography Entry: Desai, Murli. I1deologies and Social Work: Historical and Contemporary
Analyses. Rawat Publications, 2002. Author: K. D. Gangrade, Book: ""Gandhian Approach to
Development and Social Work™, Publishing Year: 2005 ,Publisher: Concept Publishing
Company

Bibliography Entry: Gangrade, K.D. Gandhian Approach to Development andSocial Work.
Concept Publishing Company, 2005. Explanation of the Authors and Their Works

Das's book focuses on the methods and practices of social research, providing afoundational

understanding of community organization and social work practices. It offers insights into

research methodologies relevant to communitystudies
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2.1

LEARNING OBJECTIVES :

After going through this unit, you will be able to :

Discuss the community development practice in India

Describe the basic concept of community development

Difference between community organization and community development

Identify the principles and approaches to community development .

2.2

INTRODUCTION

Community development is a process that empowers individuals and groups within a
community to improve their social, economic, and environmental conditions. In India, the
concept of community development holds special significance, as it plays a crucial role in
addressing the diverse needs of rural and urban populations. Through collaborative efforts,
communities work together to enhance their quality of life by improving access to basic
services, fostering self-reliance, and promoting sustainable development. This unit will
explore the evolution and practice of community development in India, delving into its
concepts, principles, and the significant projects that have contributed to the upliftment of

marginalized and vulnerable groups across the country.

2.3

COMMUNITY DEVELOPMENT PRACTICE IN INDIA :

Discussion on Community Development Practice in India . Community development in Indiahas
a long history, influenced by both traditional practices and modern initiatives. Post-
independence, the government implemented several community development programs, such
as the Community Development Programmed (CDP) launched in 1952, aimed at holistic rural
development through people's participation. "Community development in India has been
significantly shaped by government initiatives like the Community Development Programmed
launched in 1952" (Chaudhuri, 2005). Community development in India is being driven by
various initiatives such as CSR programs by corporations like JSW Foundation and Bharat

Forge, government schemes like the National Rural Livelihood Mission (NRLM), and the
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efforts of NGOs like SEWA, all of which focus on improving livelihoods, enhancing education

and healthcare, and promoting sustainable practices. Aspects of community development

practice in India include:

7
%

X/

Government Initiatives : Various schemes like Mahatma Gandhi National Rural
Employment Guarantee Act (MGNREGA), National Rural Livelihood Mission
(NRLM), and Swachh Bharat Abhiyan focus on improving the quality of life in rural
areas. which promotes self-employment and skill development among rural poor,
aiming to enhance their livelihoods and socio- economic status.

NGOs and Civil Society : Non-governmental organizations play a crucial role in
addressing issues like education, healthcare, and women empowerment. Organizations
like SEWA (Self Employed Women's Association) have been pivotal in mobilizing
communities. An example of current Ngoan civil society involvement in community
development in India is the Self-Employed Women's Association (SEWA), which
empowers women through vocational training, microfinance, and social security,
significantly improving their socio-economic status.

Self-Help Groups (SHGs) : SHGs are instrumental in promoting financial inclusion
and social empowerment, particularly among women. Self-help groups (SHGs) have
been crucial in community development, particularly for empowering rural women:
Scope and Reach: As of December 2023, India has around 9 million SHGs with nearly
100 million women members. These groups provide joint economic activities or loans
for small businesses through the SHG-Bank Linkage Program (SHG-BLP) launched in
1992 (Down To Earth) (Compass by Rau's IAS).

Tata Trusts Initiatives: Tata Trusts supports over 11,000 SHGs, focusing on income-
generating activities like handicrafts, agriculture, and dairy. Notable projects include
the all-women dairy at Maval and the Okhai collective for traditional handicrafts (The
Tata group. Leadership with Trust.).

Capacity Building : SHGs offer training in financial literacy, bookkeeping,
entrepreneurship, and skill development, fostering collective decision-making and social
support among members.

However, they face challenges such as limited access to technology, poor infrastructure,
and market access (Compass by Rau's 1AS).

Both CSR initiatives and SHGs play pivotal roles in driving sustainable and inclusive
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community development in India.

Panchayati Raj Institutions (PRIs) : Decentralization through PRIs has empowered
local communities to participate in decision-making processes affecting their lives.
Corporate Social Responsibility (CSR) : Companies are increasingly involved in
community development through their CSR initiatives, focusing on education, health,
and sustainability.

Several notable Corporate Social Responsibility (CSR) initiatives in India are
significantly impacting community development in 2024.

JSW Foundation : This organization focuses on a wide range of areas including health
and nutrition, water, environment, and sanitation. They have implemented sustainable
water resource management plans, improved waste management systems,and increased
employability through skills development programs. JSW Foundation also supports
sustainable agricultural practices and the promotion of sports, art, culture, and heritage
preservation (India’s).

Bharat Forge : Bharat Forge is working on comprehensive rural development projects
in Maharashtra. Their initiatives include water conservation projects, infrastructure
improvements, agricultural enhancements, and livelihood support. They have developed
systems to protect livestock, provided entrepreneurial training to farmers, and improved
rural healthcare and education facilities (India CSR).

Overall CSR Expenditure Trends : From 2014 to 2021, substantial CSR funds were
allocated to education, healthcare, and rural development, collectively accounting for
over 76% of total Suspending. In FY 2020-21 alone, Maharashtra, Gujarat, and
Karnataka were the largest beneficiaries of CSR funds. The focus on these sectors aligns
with India's Sustainable Development Goals (SDGs), addressing critical areas like
poverty, hunger, malnutrition, and sanitation (India CSR).These examples illustrate the
broad and impactful scope of CSR initiatives in India, aiming to foster sustainable and

inclusive community development.
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2.4 BASIC CONCEPT OF COMMUNITY DEVELOPMENT :

Community development refers to the process of enhancing the well-being, sustainability, and
resilience of local communities through collaborative efforts, aiming to improve quality of life
and foster inclusive growth.

elements include:

Participation: Engaging community members in the planning and implementationof projects
ensuresthat their needs and perspectives are considered, fostering ownershipand sustainability.
Empowerment: Building the capacity of individuals and groups to influence decisions
empowers them to advocate for their own interests, thereby enhancing community resilience
and fostering democratic processes.

Sustainability: Ensuring that development efforts are environmentally, economically, and
socially sustainable means that they meet the needs of the presentwithout compromising the
ability of future generations to meet their own needs.

Holistic Approach: Addressing a wide range of issues such as health, education,employment,
and infrastructure ensures that development interventions are comprehensive and address the

interconnected challenges faced by communities.

DEFINITION

Community development can be defined as the process of working collaboratively with
community members to improve the quality of life within a specific locality. Thisinvolves
empowering individuals and groups, fostering active participation in decision- making,
promoting sustainable practices, and addressing diverse social, economic, andenvironmental
challenges to achieve lasting positive change and holistic community.

Some of the definitions are:

Sanders (1953) suggests that community development is an organized effort toimprove the
condition of community life.

Ali (1970) stated that community development is one of the methods for involvingpeople in
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the process of socio-economic development and the improvement of theirown conditions by
supplementing government efforts in this regard.

2.5 DIFFERENCE BETWEEN COMMUNITY ORGANIZATION
AND COMMUNITY DEVELOPMENT :

Community Organization Community Development Community Organization Focuses on
mobilizing people to address specific issues through collective action . Community development
Involves a broader process aimed at improving the overall quality of life in a community.
Community organization Often deals with immediate, specific problems such as housing,
healthcare, or social services. Community development Encompasses long-term strategies for

holistic community improvement.

Community organization Tends to be issue-specific and may involve short-term interventions.
Community development Involves sustained efforts to address a wide range of interrelated issues.
Community organization Primarily concerned with social justice and advocacy .Community

development Emphasizes economic, social, and environmental sustainability.

.CHECK YOUR PROGRESS :

1. Define community development.
2. What are the main goals of the Community Development Program launched in 19527
3. Mention two key roles played by NGOs in community development in India.

4. What is the significance of Self-Help Groups (SHGS) in rural development?

2.6 PRINCIPLE AND APPROACHES TO COMMUNITYDEVELOPMENT :

Principles

1) .Participation: Actively involving community members not only fosters ownershipof projects
but also ensures that solutions are relevant and sustainable. It encourages collaboration among

stakeholders, including residents, local authorities, and organizations.
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2)

3)

4)

1)

2)

3)

Empowerment: Community development focuses on equipping individuals and groups with the
skills, knowledge, and resources needed to drive positive change independently. This
empowerment fosters self-reliance and resilience within communities.

Equity: Beyond equality, equity in community development seeks to address historical
disparities and ensure that resources and opportunities are distributed fairly.It aims to dismantle
barriers that perpetuate injustice and promote an environment where everyone can thrive.
Sustainability: Sustainable community development involves implementing initiatives that can
be maintained economically, socially, and environmentally over thelong term. This approach
ensures that the benefits of development endure and continue to meetcommunity needs
effectively. These principles collectively guide effective community development efforts,

promoting holistic and lasting improvements in quality of life.

Approaches:

Asset-Based Community Development (ABCD): ABCD emphasizes utilizing local talents,
resources, and capacities within a community to drive sustainable development. Itencourages a
shift from needs-based approaches to strengths-based strategies, fostering empowerment and
ownership among community members. The approach values inclusive participation and
collaboration among residents, organizations, and local institutions to collectively address
challenges and achieve shared goals.

Participatory Rural Appraisal (PRA): PRA promotes a participatory and democratic process
where community members actively contribute to the identification, prioritization, and planning
of development initiatives. It utilizes methods such as group discussions, mapping, and seasonal
calendars to gather local knowledge and insights. PRA aims to ensure that development
interventions are culturally appropriate, responsive to local needs, and sustainable in the long
termthrough community involvement and consensus- building.

Integrated Development: Integrated development approaches recognize that social, economic,
and environmental issues are interconnected and must be addressed simultaneously. They
encourage holistic planning and implementation of projects that consider the interdependencies
among sectors like health, education, infrastructure, and livelihood. This approach often involves
coordinating efforts across different stakeholders, sectors, and levels of governance to achieve
comprehensive and sustainable outcomes.
4) Bottom-Up Approach: Bottom-up approaches prioritize the active engagement of local

communities in decision-making processes and resource allocation. They empower
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communities to define their own development priorities, strategies, and solutions based ontheir
unique contexts and aspirations. These approaches advocate for decentralization ofpower and
resources, enabling communities to have greater control over their development trajectories
and fostering social equity and inclusiveness. These approachescollectively aim to foster
sustainable development by leveraging local strengths, enhancing community participation,
addressing interconnected challenges, and promoting inclusive decision-making and

empowerment.

2.7 COMMUNITY DEVELOPMENT PROJECT IN INDIA :

A . Dholera Smart City: An ambitious project in Gujarat focusedon creating a sustainable
and livable city with modern infrastructure and facilities (Infra Info Hub).

B. Delhi-Mumbai Industrial Corridor (DMIC): A major infrastructure initiative aimed at
developing new industrial zones and improving economic connectivity between Delhi and
Mumbai (Infra Info Hub).

UNDP Projects:

Enhancing Climate Resilience of India’s Coastal Communities: This project aims to
improve the adaptive capacity of coastal communities to climate change (UNDP).
Advancing Maternal Health Services with Digital Technology(ANCHAL): Focuses on
improving maternal and child health through digital tracking tools (UNDP).

Plastic Waste Management: this issue of plastic waste through sustainable management
practices (UNDP).

High Impact Community Development Projects (HICDPS): Includes various
grassroots projects across South Asia, focusing onsectors like education, health, and basic
infrastructure (The Annapurna Express). These projects collectively address key areas such
as infrastructure development, environmental sustainability, and public health improvement.
They demonstrate a commitment to enhancing the quality of life for communities across India

through targeted and sustainable initiatives.
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CHECK YOUR PROGRESS:
5. Name two principles of community development.
6. What is the primary goal of the Dholera Smart City project in Gujarat?
7. Which major infrastructure initiative aims to improve economicconnectivity between
Delhi and Mumbai?
8. What is the focus of the UNDP project "Enhancing Climate Resilience ofindia's Coastal
Communities™?
9. How does the UNDP project “advancing Mental Health service with Digital
technology(ANCHAL ) “aim to improve health service ?
10.  What issue does the UNDP Plastic Waste Management project address?
What areas do High Impact ?
11. Community Development Projects (HICOPs) focus on?

12. How do they discuss projects Indian community ?

2.8 LET USSUM UP :

Community development in India continues to evolve through collaboration efforts involving
government , NGO,s SHGS, PRIS, and CSR initiatives . By adhering to principles of
participation, empowerment , equality, and sustainability , these efforts aim to enhance the well
— being and resilience of local communities, fostering holisticand inclusive growth across the
nation . The synergy among these diverse entities is instrumental in the multifaceted challenged
face by communities, from poverty and education health care and environmental sustainability .
This collective endeavored not only empowerment individuals and groups but also builds
stronger more self — reliant communities . As these initiatives expand and adapt , they hold the
promise oftransformation Indian’s socio —economic landscapes ensuring that progress reaches

eventhat most marginalized sections of society .
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2.9

ANSWER TO QUESTIONS :

10.
11.

12.

Community development refers to the process of enhancing the well-being, sustainability, and
resilience of local communities through collaborative efforts, aiming to improve quality of life

and foster inclusive growth.

The main goals of the Community Development Program launched in 1952 wereholistic rural
development through people's participation, aiming to improve agriculture, education, health,
and infrastructure in rural areas.

NGOs play crucial roles in addressing issues like education, healthcare, and women
empowerment. For example, SEWA mobilizes communities, offers vocational training, and
provides microfinance and social security.

Self-Help Groups (SHGs) promote financial inclusion and social empowerment,particularly
among women, by providing loans for small businesses and encouraging collective economic
activities.

Two principles of community development are participation, which involves engaging
community members in project planning and implementation, and sustainability, which
ensures development efforts are maintained economically, socially, and environmentally over
the long term.

The primary goal is to create a sustainable and livable city with modern infrastructure and
facility

The Delhi-Mumbai Industrial Corridor (DMIC) aims to improve economic connectivity
between Delhi and Mumbai.

The focus is on improving the adaptive capacity of coastal communities to climate change

It aims to improve maternal and child health through digital tracking tools.

| address the issue of plastic waste through sustainable management practices.

HICOPs focus on education, health, and basic infrastructure at the grassrootslevel across
South Asia.

They enhance the quality of life through targeted and sustainable initiatives in infrastructure

development, environmental sustainability, and public health improvement.
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2.10 MODEL QUESTION :
1. Evolution of Community Development Practice in India Post-Independence ? Explain It.
2. Difference Between Community Organization and Community Development ?
3. Describe the role of CSR Initiatives in Community Development in India?
4. Contribution of self-help groups (SHGs) to socio —economic development ofwomen

in rural India ? Explain ?

5. Discuss the concept of Community Development in the Indian context. Howdoes it
differ from similar concepts like Social Work and Social Development?

6. Analyze the key principles of Community Development. How can theseprinciples be
applied effectively in rural India?

7. Describe the major Community Development Projects in India. What challengesdo these
projects face, and how can they be overcome?

8. How does the Participatory Rural Appraisal (PRA) approach empowercommunities
in India?

2.11 ACTIVITIES [ Any two] :

1. Analyze the impact of participatory approaches on sustainable community development
in India ?

2. Visit a community development project in your area (e.g., MGNREGA, NRLM, ora local
NGO initiative). Prepare a detailed report on the project's objectives, implementation, and
impact on the community?

3. Conduct a participatory rural appraisal (PRA) in a rural community. Documentthe process
and outcomes, highlighting the community’s strengths, needs, and potential areas for
development ?

4. Interview key stakeholders involved in a community development initiative (e.g.,

government officials, NGO workers, community leaders). Analyze the challenges theyface

and propose solutions to enhance the project's effectiveness
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WORK SHEET :
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2.12 REFERENCE :

"Rural Development: Principles, Policies, and Management™ by Katar Singh

“Community Development: An Indian Experience' by J.P. Dubey

“Social Work and Community Development' by Surendra Singh and P.D. Misra

2.13 FURTHER READING :

"The principle of inclusivity ensures that all community members have a voice and

are represented in development processes™ (Bhattacharyya, 2004).

"Asset-Based Community Development focuses on leveraging existing community

strengths rather than addressing deficiencies' (Kretzmann & McKnight, 1993).

Bhattacharyya, J. (2004). Theorizing Community Development. Journal of the
Community Development Society, 34(2), 5-34.
Chaudhuri, B. (2005). Community Development and Poverty Alleviation. Oxford

University Press.
Kretzmann, J. P., & McKnight, J. L. (1993). Building Communities from the Inside Out:
A Path Toward Finding and Mobilizing a Community's Assets. Institute for Policy

Research.

Author: S. L. Doshi, Book: "Community Development: Principles and Practice
Publishing Year: 1999, Publisher: Rawat Publications
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Bibliography Entry: Doshi, S.L. Community Development: Principles and Practice.
Rawat Publications,1999.

Author: T. K. Nair, Book: "Community Development and Rural Development"
Publishing Year: 2006,Publisher: Niruta Publications

Bibliography Entry: Nair, T.K. Community Development and Rural Development.
Niruta Publications,2006.

Author: S. Narayanasamy Book: ""Participatory Rural Development in India ""Publishing
Year:2009Publisher: Concept Publishing Company . Bibliography Entry Narayanasamy,
S. Participatory Rural Development in India. Concept Publishing Company, 20009.
Author: Shashi Sivaramakrishna, Book: "*Community Development in India: Rural
Contexts™, Publishing Year: 2012, Publisher: Sage Publications

Bibliography Entry: Sivaramakrishna, Shashi. Community Development in India:
Rural Contexts. Sage Publications, 2012.

Author: A. K. Kapoor ,Book: ""Rural Development Through NGOs", PublishingYear:
2007 Publisher: Rawat Publications

Bibliography Entry: Kapoor, A.K. Rural Development Through NGOs. Rawat
Publications, 2007. Explanation of the Authors and Their Works

S. L. Doshi: Doshi's book provides a comprehensive understanding of the principles and
practices of community development. It covers the foundational concepts and practical

approaches to implementing community development projects effectively.

T. K. Nair: In this work, Nair focuses on both community development and rural
development, highlighting the distinctions and overlaps between the two. The book
addresses various strategies and methodologies used in the development of rural

communities.

S. Narayanasamy: Narayanasamy’s book emphasizes participatory approachesin rural
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development. It discusses the importance of involving community members in the

development process to ensure sustainability and relevance.

Shashi Sivaramakrishna: Sivaramakrishna examines community development specifically
within the rural Indian context. The book provides insights into the unique challenges and

opportunities present in rural community development inindia.
A. K. Kapoor: Kapoor's work highlights the role of non-governmental organizations

(NGOs) in rural development. It provides case studies and examples of successful

community development projects led by NGOs in India.
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