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COURSE INTRODUCTION: 

 

 

 
• This is first paper of M.A social work (MSW) programme of second 

semester. 

 
 
 

UNIT 1: This course first unit provides an introduction to group field of 

social work, exploring is Social Group Work: Definition & Concept 

Historical Development of Group Work, Group work Objectives and 

Values, Group Work Principles, Techniques and skills Group worker: 

Roles and Functions. 

 

 
 

 
 

UNIT 2: Shall introduce the learners to the Group Dynamics & Theories, 

Group dynamics: Decision-making and problem-solving, Leadership in a 

Group, Stages of group Development, Theories of Social Group Work, 

Group work with different groups 

 

 
 

 
UNIT 3: Shall introduce the learners to the Tools & Techniques, Tools 

and Techniques in Group Work, Use of programme media, Group work 

recording, Self as professional 
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Unit 

 

 
Content 

 
Page 

number 

1 

 

 

 

 

 

 

 

 

 
2 

 

 

 

 

 

 

 

3 

Learning Objectives, Social Group Work: Definition & Concept, 

check your progress, Historical Development of Group Work, Check 

your progress, Group Work Objectives and Values 

Check your progress, Group Work Principles, Techniques and 

Skills, Check your progress, Group Worker: Roles and Functions 

Check your progress, let sum up, Answer to question 

 

Model questions, Assignment questions, Further Reading (1.1- 

1.16) 

 

 
 
Learning objectives, Group dynamics: Decision-making and 

problem-solving, Leadership in a Group, Stages of group 

Development, Theories of Social Group Work, Group work with 

different groups, check your progress, let sum up, Answer to 

questions, Model questions, Assignment questions Further Reading 

 

(2.1- 2.12) 

 

 

 

 

 

 

learning objectives, Tools and Techniques in Group Work, Use of 

programme media, Group work recording, Self as professional, check 

your progress, let sum up, Answer to question, Model questions, 

Assignment question 

 

Further Reading (3.1-3.11) 

 

 

 

 
6-41 

 

 

 

 

 
 

43-68 

 

 

 

 

 

 

 

68-78 
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Unit-I: Introduction to Group Work 
 

• Social Group Work: Definition & Concept 

• Historical Development of Group Work 

• Group work Objectives and Values 

• Group Work Principles, Techniques and skills 

• Group worker: Roles and Functions 

 

 

 

 

 

 
Unit-II: Group Dynamics & Theories 

 
• Group dynamics: Decision-making and problem-solving 

• Leadership in a Group 

• Stages of group Development 

• Theories of Social Group Work 

• Group work with different groups 

 

• 

 
 
 

Unit – III: Tools & Techniques 
 

• Tools and Techniques in Group Work 

• Use of programme media 

• Group work recording 

• Self as professional 
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Unit – I: Introduction to Group Work 
 

 
Unit Structure 

 

 

 

 
1.1 Learning Objectives 

1.2 Social Group Work: Definition & Concept 

1.3 Check your progress 

1.4 Historical Development of Group Work 

1.5 Check your progress 

 1.6Group Work Objectives and Values 

1.7Check your progress 

1.8 Group Work Principles, Techniques and Skills 

1.9 Check your progress 

1.10 Group Worker: Roles and 

1.11  1.11Check your progress 

1.12 Let sum up 

 

1.13 Answer to question 

 

1.14 Model questions 

 

1.15 Assignment questions 

 

1.16 Further Reading 
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1.1 Learning Objectives 
 

The learning objectives of Unit I are as follows: 

 
• To learn about Group work as a method of Social Work 

• To learn the definitions of group work 

• To learn the concept of Social Group Work 
 

 

 

1.2 Social Group Work: Definition & Concept 
 

A group of people working in the same room, or even on a common project, does not 

necessarily invoke the group process. Social group work transforms individual isolation into 

collective empowerment, weaving a tapestry of shared experiences and mutual support. 

By harnessing the collective strength of a group, social group work helps individuals discover 

new perspectives and untapped potential within themselves. 

In the realm of social group work, the group itself becomes a living entity, nurturing growth, 

fostering empathy, and creating a safe space for self-exploration. 

Through guided interactions and collaborative efforts, social group work enables members to 

tackle personal challenges with the strength of a united front. 

Social group work acts as a crucible for personal transformation, where individual struggles 

are met with collective wisdom and shared solutions. 

The essence of social group work lies in its ability to turn diverse individuals into a cohesive 

unit, capable of achieving greater outcomes than any one member could alone. 

Within the framework of social group work, each member's journey is enriched by the 

collective experiences and insights of the group, fostering a profound sense of belonging and 

purpose. 
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Social group work creates a dynamic environment where each member's growth is interwoven 

with the progress of the group, leading to holistic and sustainable development. 

By facilitating open communication and mutual respect, social group work helps break down 

barriers, build trust, and cultivate a supportive community. 

In social group work, the power of collective action transforms individual aspirations into 

shared achievements, forging a path toward communal success and personal fulfilment. 

 

 
Social group work transforms individual isolation into collective empowerment, weaving a 

tapestry of shared experiences and mutual support. 

By harnessing the collective strength of a group, social group work helps individuals discover 

new perspectives and untapped potential within themselves. 

In the realm of social group work, the group itself becomes a living entity, nurturing growth, 

fostering empathy, and creating a safe space for self-exploration. 

Through guided interactions and collaborative efforts, social group work enables members to 

tackle personal challenges with the strength of a united front. 

Social group work acts as a crucible for personal transformation, where individual struggles 

are met with collective wisdom and shared solutions. 

The essence of social group work lies in its ability to turn diverse individuals into a cohesive 

unit, capable of achieving greater outcomes than any one member could alone. 

Within the framework of social group work, each member's journey is enriched by the 

collective experiences and insights of the group, fostering a profound sense of belonging and 

purpose. 

Social group work creates a dynamic environment where each member's growth is interwoven 

with the progress of the group, leading to holistic and sustainable development. 

By facilitating open communication and mutual respect, social group work helps break down 

barriers, build trust, and cultivate a supportive community. 

In social group work, the power of collective action transforms individual aspirations into 

shared achievements, forging a path toward communal success and personal fulfillment. 
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Social group work transforms individual isolation into collective empowerment, weaving a 

tapestry of shared experiences and mutual support. 

By harnessing the collective strength of a group, social group work helps individuals discover 

new perspectives and untapped potential within themselves. 

In the realm of social group work, the group itself becomes a living entity, nurturing growth, 

fostering empathy, and creating a safe space for self-exploration. 

Through guided interactions and collaborative efforts, social group work enables members to 

tackle personal challenges with the strength of a united front. 

Social group work acts as a crucible for personal transformation, where individual struggles 

are met with collective wisdom and shared solutions. 

The essence of social group work lies in its ability to turn diverse individuals into a cohesive 

unit, capable of achieving greater outcomes than any one member could alone. 

Within the framework of social group work, each member's journey is enriched by the 

collective experiences and insights of the group, fostering a profound sense of belonging and 

purpose. 

Social group work creates a dynamic environment where each member's growth is interwoven 

with the progress of the group, leading to holistic and sustainable development. 

By facilitating open communication and mutual respect, social group work helps break down 

barriers, build trust, and cultivate a supportive community. 

In social group work, the power of collective action transforms individual aspirations into 

shared achievements, forging a path toward communal success and personal fulfilment. If the 

group is facilitated in a autocratic manner, there may be little opportunity for interaction 

relating to the work; if there is fractioning within the Communication, cooperation, 

coordination, and commonly understood procedures. If this is present within a group of 

people, then their performance will be enhanced by their mutual support (both practical and 

social. 

Groups are particularly good at combining talents and providing innovative solutions to 

possible unfamiliar problems; in cases where there is no well-established 

approach/procedure, the wider skill and knowledge set of the group has a distinct advantage 
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over that of the individual. An ideal group can be seen as a self-managing unit. The range of 

skills provided by its members and the self-monitoring which each group performs makes it 

a reasonably safe recipient for delegated responsibility. Even if a problem could be decided 

by a single person, there are two main benefits in involving the people who will carry out the 

decision: • Firstly, the motivational aspect of participating in the decision will clearly enhance 

its implementation, and • Secondly, there may well be factors which the implementer 

understands better than the single person who could supposedly have decided alone. From 

the individual’s point of view, there is the added incentive that through belonging to a group 

each can participate in achievements well beyond his/her potential. Less idealistically, the 

group provides an environment where the individual's self-perceived level of responsibility 

and authority is enhanced, in an environment where accountability is shared: thus, providing 

a perfect motivator through enhanced self-esteem coupled with low stress. When people work 

in groups, there are two quite separate issues involved: • The first is the task and the problems 

involved in getting the job done. Frequently this is the only issue which the group considers, 

and • The second is the process of the group work itself: the mechanisms by which the group 

acts as a unit. 

Group work is exactly what the term implies: students work together in groups to complete 

assessments and projects. Group work aims to prepare students with the collaborative skills 

needed for the professional world. Here, individual work is broken into parts and steps that 

students work through together. 

Group work refers to a collaborative learning environment where students work through 

problems and assessments together. Students can delegate roles and responsibilities, pool 

their knowledge and skills and receive support from one another. 

Everyone knows what a group is in general. When two persons or more come together and 

interact at one place it may be called a group. The group may be defined in various ways. 

Given below are a few important definitions of group and each of these definitions 

emphasizes one or the other important features of the group. 1) R.M. Williams (1951) “A 

social group is a given aggregate of people playing inter-related roles and recognized by 

themselves or others as a unit of interaction.” Here it can be said group is an aggregate of 

some people. The roles of the group members are inter-related. The group is considered as 

unit. 2) R.M. MacIver (1953) “By group we mean any collection of social beings who enter 
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into distinctive social relationships with one another.” It is clear that there must be social 

relationships between the individual members of a group. 3) David (1968) “ A social 

psychological group is an organised system of two or more individuals who are interrelated 

so that the system performs some functions, has a standard set of the role relationship among 

its members and has a set of norms that regulate the function of the group and each of its 

members.” 4) Kretch, Crutchfield and Ballachy (1962) defined psychological group “ as two 

or more persons who meet the following conditions : (i) the relations among the members are 

independent, each member’s behaviour influences the behaviour of each of the others, (ii) the 

members ‘share on ideology’ – a set of beliefs, values and norms which regulate their mutual 

conduct.” 

The word “group” has many meanings. Generally, we use the term ‘group’ keeping in mind 

three main points: i) where a number of persons are sitting or working together. The essential 

thing is the physical proximity of a number of people being together at a given time with or 

without any common purpose; ii) where persons are classified as belonging to an association. 

Sometimes it is seen that people may have no relationship with each other but they have some 

common characteristics and we classify them as a group; iii) where persons belong to an 

organization. This group has a definite structure, and people in this group have a sense of 

belongingness to the given organization. 

A child’s social development takes place gradually as the child advances in age. To fulfill 

physical needs, children perform many functions. They exhibit signs of reacting to 

individuals who they identify as fulfilling their needs. Then they start understanding objects 

and individuals in their environment. As children grow older their patterns of play and other 

activities also change considerably. The feelings of “I” and “MINE” and then “YOU” and 

“YOURS” develop. Sharing things, asserting one’s rights, co-operation, etc. are learnt by 

children in the first stage of their socialization. Initially they belong to a small world of 

children, all nearly their own age, although differences may vary with the arrangement in 

different groups. They are constantly assimilating many things by direct coaching, training, 

imitation, spontaneous reaction, repeated experience and so on. Living in a group they 

gradually develop the sentiments, opinion, interests, habits, desires etc. Interaction and 

communication play a vital role in this regard. To know the meaning of the group more clearly 
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you think about all the groups to which you belong, viz., local friends, college friends, music/ 

dance group and so many. 

Generally, people join in groups due to various needs and these include 

 
i) Satisfaction of important psychological and social needs, viz., receiving affection and 

attention, for attaining belongingness. ii) Achievement of goal smoothly and easily. By 

working with others, the person performs the task well than doing it alone. 

iii) Getting knowledge and information on various issues which are not available at 

one place. 

iv) Getting safety and security. In psychology we define Group as the study of 

organisations and their behaviour. 

Psychology studies group and explores the control of the individual within the group 

setting. Social, organizational and group psychology are all powerful areas of study that 

look at many factors that drive group behaviour and the decisions that a group makes. 

Depending on the group’s influence, the group member’s individuality is often 

relinquished for the greater good of the group. It is the role of social psychology to 

uncover why. 

 

 

 

 

 

 
1.3 Check your progress: 

 
1. What are the main benefits of involving multiple people in a decision-making process? 

2. How does working in a group enhance individual motivation? 

3. What is the significance of the term "self-managing unit" in the context of group work? 

4. According to R.M. MacIver, what is essential for a group to exist? 

5. How do children develop social skills in a group setting? 
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1.4 Historical Development of Group Work 
 

Social group work as a basic method of social work, utilizes groups, group dynamics as well 

as inherent synergy, in order to catalyse growth in the participating individuals. The synergy 

within social group work transforms collective experiences into powerful catalysts for 

individual growth. Social Work with groups represents a broad domain of direct social work 

practice (Garvin, Gutierrez & Galinsky, 2004). Social group work's legacy is rooted in its 

ability to turn individual aspirations into shared achievements through collective effort. The 

settlement movement's pioneering efforts laid the groundwork for modern social group work, 

demonstrating the transformative power of community-based initiatives. 

Social group work's progression from movement to method underscores its enduring 

relevance in addressing contemporary social challenges. The historical evolution of group 

work reflects society's ongoing quest to harness the power of collective human interaction for 

social betterment. Impact of structured group activities on personal and communal 

development. 

Social Group Work has its acceptance in all the settings practicing social work. Middleman 

and Wood (1990) have noted that for the practice to qualify as social work with groups, four 

essential conditions must be met: the worker should focus attention on helping the group 

members become a system of mutual aid; the worker must understand the role of group 

process itself as the primary force responsible for individual and collective change; the group 

worker must seek to enhance group autonomy; the group worker helps the group members 

experience their groupness upon their termination. 

In trying to understand the origins of social group work we need to start with clubs and 

recreation movements, which are the forerunners of social group work. To develop a broad 

perspective concerning the potential uses of groups in social work practice, it is helpful to 

understand the developmental milestones that have happened in the study of groups and their 

implications in the practice of group work over the years. Such a historical perspective will 

also give you a firm foundation upon which a knowledge base can be built upon for effective 

group work practice. As social group work evolved, it embraced the complexities of human 

interaction, creating spaces where individual and collective transformations thrive. 
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Group work was seen as a movement before it became a field. From a field, it became a 

method, and back to a field (Papell in Middleman and Goldberg, 1988). Group work played 

an important role in dealing with a number of shifts happening in the U.S. in the late-19th 

century and early-20th century: the industrialization of the U.S.; large population shifts from 

rural to urban centres, and; the enormous wave of immigration, mainly to U.S. urban areas 

(Konopka, 1972; Garvin, 1997). The history of social work may be considered in particular 

focus is on three major phases: (1) the formation of a group work association, 1930s; (2) the 

merger into the National Association of Social Workers, 1950s; and (3) the rebirth of group 

work, 1970s. All the same one may consider some developments occurring between 1910 and 

1920, those who were concerned with adult education, recreation, and community work 

began to realise the full potential of group work. They understood better that groups could be 

used to help people participate effectively in their communities, to enrich people’s lives and 

to support those persons whose primary relationship were not satisfying or dysfunctional. So 

did they become aware of the potential of groups for helping people acquire social skills as 

well as problem-solving skills. They began to make good use of groups in preventing 

delinquency and in rehabilitating those maladjusted. The organisations that built the 

foundation of group work were by nature self-help, informal and recreational ones; they were 

present in the form of settlement houses, neighbourhood centres, Y’s, the Scouts, Camp Fire 

Girls, Jewish Centres Camps and for that matter even in labour union organising in industries. 

Later designated as ‘group work agencies’, the novel element that united these services and 

appealed most were involvement in small groups, the democratic way of life, community 

responsibility and perceived membership in activities with implications at national or even 

global. 

Early in 1920, Mary Richmond realised the potentials of working with groups and wrote on 

the importance of small group psychology. Mary P Follett, a political scientist in 1926 wrote 

in the book “The New State”, that solutions to social problems would ‘emerge from the 

creation of groups in neighbourhood and around social interest’. Follett strongly believed in 

the power of the small groups formed in communities to solve social problems that 

neighbours had in common. John Dewey, who proposed and developed the idea of 

progressive education also found the usefulness of small groups as early as 1933. Dewey 

perceived social group work method as an application of the principles of progressive 
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education to small informal groups in leisure time settings. Dewey, through his progressive 

education movement, advocated working with small leisure-time groups (Fatout, M., 1992). 

The influences of Follett and Dewey leading thinkers in group work reinforced an 

individualist perspective that became engrained in group work (Falck interview, 1998). 

Formation of Club 

 
The first form of group setting could be traced back to Sir George Williams, who organized 

the hard-working labourers of Bridgewater draper shops, towards the Christian way of living. 

The success of such groups inspired the extension of such group setting to other draper shops 

or other young men, thereby giving birth to London’s Young Men’s Christian Association in 

1844. From informal clubs to structured associations, the journey of social group work 

mirrors the dynamic nature of human relationships and community building. 

Soon the ripples of YMCA reached the women and girls of Germany and England, 

encouraging them for Christian companionship. In England, similar movements, having less 

association with the church, originated in 1855 simultaneously in two places. These were 

directly led by women - Emma Roberts, who started a prayer union among her friends, and 

Mrs. Arthur Kennard, who started the General Female Training Institute in London for the 

nurses returning from Crimean war. The successful working of these two organizations 

motivated Mrs. The enduring success of organizations like YMCA and YWCA highlights the 

profound impact of structured group activities on personal and communal development. 

Kinniard and Miss Roberts to amalgamate both the organization under one head. Thus, the 

YWCA came into existence in 1877. Giving due consideration to the less fortunate woman, 

the privileged women in United States initiated many programmes over the years. One such 

notable movement was the formation of Union Prayer Circle by Mrs. Marshal O in 1858. 

This was transformed as boarding home in 1860, and later renamed as the Ladies Christian 

Union in 1866. Rooms were rented on top floor of the warehouses and equipped to meet the 

needs of the wage earners in New York. 

In America, the Boston YWCA began as an effort of thirty women in 1866 focusing on 

temporal, moral and religious welfare of their fellow beings. Now both YMCA and YWCA 

have established themselves as pioneering organizations with active involvement in 

educational, recreational and religious activities for young men and women. It remains a fact 

that the publications from these associations that have significantly contributed towards 
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literature of social group work. The contribution from these associations in providing skilled 

volunteers while practicing group work is tremendous. 

The Settlement Movement Social disorganization, the child of industrial revolution, 

demanded the formation of an organized body to meet the welfare needs of the people bearing 

the brunt of industrialization. The settlement movement's pioneering efforts laid the 

groundwork for modern social group work, demonstrating the transformative power of 

community-based initiatives. 

The settlement movement owes its origin to Jane Addams, the founder of the Hull House in 

Chicago in 1889. The settlement houses of the early 20th century stand as testament to the 

power of group work in fostering social reform and community resilience. The movement 

focused on the causes of poverty and functioned through three thrust areas (“three Rs”) – 

Research, Reform and Residence. Jane and the other pioneers, who believed in the group 

approach, set the objectives of the movement as follows: - 

1) The identification of settlement workers with the local area 

 

2) The residents of the area could share their learnings of cultural and religious among the 

needy. 

3) The responsibility of the group for social reform. The congested immigrant population 

became the target of most of the settlement workers. There they could observe the changing 

conditions and needs of the people while matching the various resources to satisfy the 

needy. They provided a variety of services including educational, health, and legal 

services, and also advocated changes in social policy. 

According to Rameshweri Devi and Ravi Prakash (2004), settlements have also served as 

centres for classes in English and citizenship, as well as for clubs which gave both older and 

younger immigrants the best of American culture. 

Stanton Coit concentrated his activities in the formation of clubs in the neighbourhood, which 

would unknowingly develop deep bonding among the community members. He was the 

founder father of the Neighbourhood Guild, the first American settlement in 1886. Picnics 

and other recreational activities were taken up so that more youth would participate and 

develop the settlements to a structured informal association. Woods and Kennedy in the 
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Settlement Horizon have commented that the settlement movements have provided ample 

opportunities for ‘the actual interplay of association’. 

 

 

 

 
1.5 Check your progress: 

 
6. What are the four essential conditions for group work to qualify as social work with 

groups according to Middleman and Wood (1990)? 

7. Who noted that social group work has acceptance in all settings practicing social work? 

8. What movements are considered the forerunners of social group work? 

9. During which period did Mary Richmond realize the potentials of working with groups? 

10. What was the primary focus of the settlement movement initiated by Jane Addams? 

11. When and where was the first Young Men’s Christian Association (YMCA) established? 

12. What are the "three Rs" of the settlement movement? 

13. Who was the founder of the first American settlement, the Neighbourhood Guild? 

14. Name one of the books written by Mary P. Follett. 

15. Which two women were responsible for the formation of the YWCA in England in 1877? 
 

 

 

1.6 Group Work Objectives and Values 
 

Observations pertaining to the fact that groups influence the psycho-social and psychological 

makeup of man have been the bedrock of the theoretical and value base of Social Group 

Work. “All professions have value preferences that give purpose, meaning and direction to 

people who practice within them……. Professional values however do not exist separate and 

apart from societal values; rather professions espouse and champion selected societal values.” 

(Hepworth and Larsen, 1992,) According to Northen (2007) values are abstract propositions 

about what is right, desirable or worthwhile. Values of group work refer to how the 

practitioner should view and treat people, their goals and how these goals should be reached 

during the process. In a profession, the values are translated into ethical principles of practice. 

According to the National Association of Social worker’s (NASW) code of ethics “broad 
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ethical principles are based on social work’s core values of service, social justice, dignity and 

worth of individual, importance of human relationships, integrity and competence. These 

principles set forth ideals to which all social workers should aspire.” The basic values of 

group work deal with human relationships. 

These basic values as conceptualized by Northen (2007: 77) are given below: 

Dignity and Worth 

Like in case work and community organization, an important value of Social Group Work is 

the belief in the inherent worth and dignity of each person. All persons should be accepted as 

they are and their special strengths recognized. They should be treated with respect 

irrespective of their differences and similarities and their integrity is of paramount 

importance. Every individual is unique and has an inherent worth, interactions with them as 

they use resources and opportunities should not hurt rather should enhance their dignity and 

individuality. Without fear of negative sanctions, they should have the freedom to express 

themselves. The group worker should recognize the value that every member no matter 

whatever are her/his drawbacks and handicaps have worth and deserves to be respected and 

treated as a dignified member of the society. 

Social Justice 

 
Inherent in all social work is the value of promoting social justice wherein all should have 

equal access to resources and opportunities. Everybody has the right to civil liberties and 

equal opportunity without discrimination as to race, ethnicity religion, social class, gender, 

sexual orientation, and capacities. They should have access to resources that are essential to 

meet their basic needs. They have the right to self-determination and to participate in making 

group, family, or organizational decisions within the limits imposed by the individual’s 

culture and status. Individuals may sometimes need resources that are not available, the 

worker has to then take on the role of an advocate and take up their cause. S/he may organize 

support groups and self-help groups to help people cope with the difficult problems of their 

living. 

Mutual Responsibility 

The value of mutual responsibility is based on the conviction that people are interdependent 

for survival and fulfilment of their needs. Neither the individual nor the society can be 
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conceived without each other. As individuals interact, they influence and in turn are 

influenced by each other. They are capable of helping one another. Group work builds on this 

interdependence, which can become a potent force for development and change. The worker 

is responsible for helping members to develop patterns of communication and norms of 

behaviours foster mutual aid. Members should fulfil their responsibility to society by actively 

participating in the democratic processes. 

Northen (2007) is of the view that though social workers are bound by ethical principles 

outlined in the codes of ethics, they need also to understand and differentially apply these 

principles when working with groups. 

Principles are the fundamental truths tested by observation and experiment which guide 

action. Over the years from social group work practice, have emerged certain principles that 

provide a theoretical framework to the practitioners while working with people in groups. 

They provide a set of guidelines which help them achieve a certain level of competence by 

guiding practice. ‘Social workers with groups have a responsibility to practice within the 

realm of the accumulated theoretical base, tested interventions, and ethical principles.’ 

(Northen, 2007) 

Social science theory is always in a fluid state, as it keeps changing and evolving. The 

principles of Social Group Work too will keep changing in tandem with our progressive 

experience and discovery of new insights into social group work as a method of social work. 

Different authors have outlined different principles of working with groups from time to time, 

conceptualizing the important areas of focus for the Social Group Worker. It is not possible 

here to discuss all the principles put forth by different authors, therefore we shall outline the 

principles propounded by H.B. Trecker, reflecting the earlier and the modern-day thinking, 

respectively. 

In 1948 Harleigh B. Trecker wrote at great length about the principles of Social Group Work 

in his famous book ‘Social Group Work: Principles and Practice’. which is still read widely. 

The ten principles of Social Group Work as conceptualized by Trecker are briefly discussed 

below outlining the main points: 

The Principle of Planned Group Formation 
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The Social Group Work process uses a group as a medium for providing services to the 

individual, hence the formation of a group is a prerequisite for a group worker. Whether a 

group worker works with groups already functioning or forms her group, s/he should be aware 

of certain factors while forming a group so that the group has a positive potential for 

individual growth. A group has to be formed in a planned way before initiating the group 

work process. From what is explained by Trecker we can say this principle comprises the 

following fundamentals: 

• Groups like individuals are different, evolving, developmental and everchanging and 

tremendously influential upon the behaviour of individuals. 

• The group in Social Group Work must possess elements of conscious design and plan. 

 
• The group worker should not seek to require all groups to be alike nor expect them to 

meet identical needs. 

• The group worker’s skill will be evident in the way s/he consciously gives aid at the point 

of group formation. 

In India group formation can become a difficult exercise as the people may lack the motivation 

to join a group and may do so after much persuasion. So, the group worker must have the 

skill to deal with the resistance of such members. The group worker should be equipped with 

an in-depth understanding of the client population, and pay attention to interpersonal 

compatibility and other factors such as age, caste, gender, socio-cultural background etc. 

The Principle of Specific Group Objectives 

 
Specific objectives of individual and group development must be consciously formulated by 

the worker in harmony with group wishes and capacities and in keeping with agency function. 

The group worker should help the members achieve the overall objectives of social work 

through its own specific objectives, which are to assist individuals to grow and change; 

supplement emotional and social nourishment; promote democratic participation and remedy 

individual and social disorganization. 

• Agencies and their workers must be aware of what people want from group experiences 

and help them to get it. 
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• The group worker who recognizes the need for consciously formulated specific objectives 

for individuals and groups becomes a purposeful, rather than an unfocused worker and 

makes the group work in a planned than haphazard exercise. 

• Objectives, thus, become a controlling force in the life of the group and the group worker 

should have clarity about the specific goals s/he wants to achieve along with the benefits 

s/he is hoping the members would get. 

• When the worker focuses on individual and group objectives, s/ he reduces the likelihood 

of permitting her/his own needs to get in the way of the group. 

• S/he helps the members to see their strengths and limitations and set their objectives 

accordingly, in alignment with the agency’s formulated purposes. 

• The expectations and aspirations of the members should also be given due weightage 

while formulating the objectives and activities planned accordingly. 

The Principle of Purposeful Worker Group 

 

Relationship A consciously purposeful relationship must be established between the worker 

and the group members based on mutual acceptance. This principle is based on the premise 

that it is both possible and necessary to create an effective working relationship with a group 

before the worker can be of any help. 

• Before the worker helps the group members to develop meaningful relationships with 

each other, s/he should first create a meaningful and purposeful relationship with the 

group. 

• The worker’s relationship with the group is a major tool, and the quality and strength of 

this relationship determine the extent to which the group can be helped to the fullest 

realization of its potential. 

• When the group workers adopt the procedures suggested by this principle, they begin 

their work motivated by an initial desire to understand the group as a basis for helping it. 

• By encouraging the group to “be itself” and accepting it as it is, the worker becomes 

accepted and helpful to the group. 

The Principle of Continuous Individualization 
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Groups are different and individuals utilize group experiences in a variety of ways to meet 

their differing needs; consequently, the principle of continuous individualization must be 

practiced by the group worker. Each group has to be seen as unique, different from any other 

group, like the members in the group. 

• When the group worker individualizes a group, she accepts the fact that human beings are 

naturally different. 

• To work with groups in awareness of their differences as well as similarities is a 

reinforcement of the belief that people have a capacity to change, when given adequate 

opportunities for and help in changing. 

• The worker should be ready for a variety of individual responses rather than a uniformity 

of response. 

• S/he should accept the differences in individual ability and growth; strive to help 

individuals understand themselves and help them modify their behaviour towards those 

who have special needs. 

• Individualization should be a continuous process on the part of the group worker who 

accepts the certainty of change. 

The Principle of Guided Group Interaction 

 
Social Group Work is a method through which individuals in groups in an agency setting are 

helped by a professionally trained worker who guides their interaction in various program 

activities. The idea is that they relate themselves with others and experience growth 

opportunities in accordance with their needs and capacities. 

• Interaction is a process whereby two or more persons are in a meaningful contact, 

whereby their behaviour is modified. 

• When people are in groups, the possibility of interaction and inter-stimulation are always 

present. 

• The main source of energy which propels the group is the interaction of the members and 

the group worker influences this interaction by the quality of her/his participation. 
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• As the possibility of inter-stimulation through interaction is always present in a group, 

the Social Group Worker must harness and consciously direct and utilize this natural 

social process. The presence of the worker whose role is to actively influence the type and 

the degree of interaction, converts the social process into the social group work process. 

• The worker is primarily interested in helping to bring about individual growth and social 

development for the group as a whole as a result of guided group interaction. 

• S/he enhances the potential for interaction by helping members to assume participating 

roles. The Social Group Worker uses methods that stimulate the group to the fullest 

possible analysis and understanding of their own situation and thereupon influence the 

social interaction of the constituent members of the society. 

The Principle of Democratic Group Self-Determination 

 

The principle of self-determination is a core value of the social work philosophy and has to 

be practiced, irrespective of the method of working. In the Social Group Work method, as in 

other methods of social work, this principle is of great significance. The idea is to inculcate 

in the members an ideology of democracy. 

• The group must be helped to make its own decisions and determine its own activities, 

taking the maximum amount of responsibility in line with its capacity and ability. 

• The group has a right to make its own choices and the capacity to make satisfactory 

decisions.   the group worker aims to encourage an ever-increasing capacity on the part 

of the group to take responsibility for its actions. 

• This principle assumes that groups can develop only when they are given opportunity to 

behave responsibly but it is to be consciously judged as to how much responsibility a 

group can be asked to assume at any point in its development. 

• The group worker must first help the group to develop a conscious groupself before it can 

become responsibly self-determining. 

The Principle of Flexible Functional Organization 

 
Every group has some informal organization of its constituent members that enables it to 

function. As the group is formed for specific objectives, it should also have a formal 
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organization to help it achieve these objectives. This formal organization should meet a felt 

need, be flexible, adaptive and should change as the group changes. 

• The principle does not imply that group worker should organize the group; rather she 

should help the group organize itself. 

• The group should be encouraged to explore its needs, set its objectives and determine 

specific functions and helped by the group worker to make its own decisions. 

• The worker should help the group to determine who should take the leadership 

assignments along with the qualifications and expectations, so that the members are aware 

of what the group expects from them. 

• Not only the structural details of this formal organization, but the process through which 

the worker guides the group to have a formal organization is equally important. 

• Group efforts which may be scattered and haphazard become focused when formal 

organization is made available, as it allows the energies of the group members to be properly 

channelized. 

• Tasks and duties should be identified and allocated in an orderly manner and members 

helped and encouraged to assume responsibilities. The process of organizing itself is an 

excellent vehicle for growth. 

• The formal group organization should be simple, stable yet flexible, and open to changes 

as per group needs. 

• The experiences of the group members in solving the organizational problems are no less 

valuable than the other program experiences. 

The Principle of Progressive Program Experiences 

 
Program in Social Group Work does not only mean the activities or events but is a broad 

concept that includes the entire range of individual and group relationships, interactions and 

experiences deliberately planned and carried out with the help of the group worker to achieve 

the group goals. 

• The group worker should not impose her/his program plan on the group but help the group 

to develop its own program by extending to the group a variety of choices. S/he may only 

make suggestions as to possible programs. 
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• The program development is a continuous process and grows out of group potentialities. 

 
• This principle implies that there is starting point for all group programmes 

Small beginnings can culminate into bigger and more challenging tasks as the group 

progresses. 

• The program experiences in which the groups engage should begin at the level of member 

interest, need, experience and competence and should develop in tandem with the 

developing capacity of the group. 

• The worker should help the group to enjoy a progressive series of program experiences 

in consonance with the group’s potential and capacities. The group cannot be expected to 

do the same thing all the time. 

• After success in simple activities, the group can be encouraged to move to more complex 

experiences. 

The Principle of Resource Utilization 

 
This principle guides the group worker to utilize the available resources to enrich the content 

of the group experience for individuals and group as a whole. For this the Social Group 

Worker must possess knowledge about the resources available in the group, agency and the 

community. S/he should use her/his skill in locating and then acquainting the group with the 

various resources which can be utilized by the group for different programs. 

 

 
The worker serves as a liaison between the group and the community and her/his ability 

becomes apparent in the skill with which she draws upon the environment. 

 

 
S/he not only helps to stimulate the group to action but also helps them to discover and use 

the agency and community resources and those within the group. She must ensure that the 

members procure the required material for the smooth conduct of the group sessions. 

 

 
S/he should take initiative in mobilizing both material and human resources and oversee the 

utilization of the available resources by the members for the common good. 
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The Principle of Evaluation 

 

 

Continuous evaluation of process and programs in terms of outcomes by the worker, agency 

and the members are not only desirable, albeit essential. Carefully maintained records can. 

facilitate proper monitoring and evaluation. 

 

 
The social group worker should carry out the evaluation of the outcomes in a carefully 

planned manner. 

 

 
Maintaining records in a systematic and orderly way aids the evaluation process. 

 

 

Evaluation carried out objectively and neutrally helps in revealing the extent to which the 

group has been successful in achieving the group goals. 

 

 
Feedback from the members along with the observation and assessment of the worker help 

the group members develop insights into their strengths and weaknesses. 

 

 

 

 

 

 

1.7 Check your progress: 

 
16. What is the inherent value that Social Group Work places on each person? 

17. What does the NASW code of ethics emphasize as core values for social workers? 

18. Why is mutual responsibility important in Social Group Work? 

19. How should group objectives be formulated according to Trecker? 

20. What is the principle of guided group interaction? 
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1.8 Group Work Principles, Techniques and Skills: 

Principles of Social Group Work: 

 

 

 

1. Planned Group Formation: Groups should be formed with a clear purpose and 

plan to meet the needs of its members. 

The group worker must consider various factors such as the individuals’ 

backgrounds and interpersonal compatibility. Example: Imagine forming a 

support group for new parents. You’d plan the group by considering members' 

diverse backgrounds (e.g., first-time parents vs. experienced parents) and their 

interpersonal dynamics. By aligning the group’s structure with these factors, you 

create a supportive environment tailored to members' needs. 

 

 

2. Specific Group Objectives: Clear objectives should be established that 

align with the goals of individual members and the group as a whole. 

Example: In a job skills workshop, objectives might include improving 

resume writing and interview techniques. Clear goals, like mastering these 

skills, help both individual members and the group progress effectively. 

3. Purposeful Worker-Group Relationship: A meaningful and mutual 

relationship between the worker and the group is essential. The quality of this 

relationship determines the effectiveness of the group's development. 

Example: A facilitator in a therapy group for adolescents builds trust                        

by showing empathy and respect, which enhances group cohesion and members’ 

willingness to participate. 
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Continuous Individualization: Each group and individual within it must be treated as 

unique. The worker should tailor their approach to meet the diverse needs and responses 

of group members. Example: In a group for individuals with different learning 

disabilities, the facilitator adapts teaching methods to cater to each member’s unique 

needs, ensuring everyone benefits from the sessions. 

 

 
Guided Group Interaction: 

 
Interaction among group members should be guided by the worker to foster growth and 

development. The worker influences the quality and degree of interaction within the 

group. Example: During a brainstorming session, the facilitator might use structured 

activities to ensure all voices are heard and that discussions stay focused, leading to 

productive outcomes. 

 

 
Democratic Group Self-Determination: 

 
Groups should be encouraged to make their own decisions and take responsibility for their 

actions. This principle promotes the development of democratic values and self- 

responsibility. Example: In a community action group, members vote on project priorities 

and decide on tasks, fostering a sense of ownership and responsibility for the group’s 

success. 

 

 
Flexible Functional Organization: Groups should have a flexible and adaptive 

organization to meet their changing needs. The worker helps the group to organize 

itself effectively. Example: A book club adapts its meeting structure based on member 

feedback, shifting from formal discussions to more casual, themed meetings to keep 

engagement high. 
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Progressive Program Experiences: 

 

 

 
Programs should evolve with the group’s growth and development. 

Activities should start at the level of member interest and competence and become 

more complex over time. 

 

 

Example: A youth development program starts with basic team-building activities and 

gradually introduces more complex projects as the group matures and gains 

confidence. 

Resource Utilization: The worker should help the group utilize available resources 

effectively. Knowledge of resources within the group, agency, and community is 

essential. Example: A group focused on financial literacy uses resources like guest 

speakers, community partnerships, and online tools to enhance learning and provide 

diverse perspectives. 

Evaluation: Continuous evaluation of processes and programs is necessary to assess 

outcomes and effectiveness. Systematic record-keeping aids in objective evaluation. 

Example: At the end of a group’s workshop series, feedback forms and group discussions 

help assess the effectiveness of the program and identify areas for improvement. 

 

 
Techniques of Social Group Work: 

 

 
Facilitation: Guiding discussions and activities to ensure productive and inclusive 

participation. Example: In a discussion about career goals, the facilitator ensures that 

every member contributes and that the conversation remains relevant and productive. 
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Role-playing: Encouraging members to act out scenarios to understand different 

perspectives and develop empathy. 

Problem-solving: Helping the group to identify issues and collaboratively develop 

solutions. 

Feedback: Providing constructive feedback to members to aid their personal and 

group development. 

Conflict Resolution: Mediating disputes and fostering an environment of 

understanding and cooperation. 

 
Skills of Social Group Work: 

 

 
Communication: Effective verbal and non-verbal communication to facilitate group interactions 

and convey information clearly. 

Empathy: Understanding and sharing the feelings of group members to build trust 

and rapport. 

Leadership: Guiding the group towards achieving its goals while encouraging 

participation and collaboration. 

 

 
Observation: Monitoring group dynamics and individual behaviours to inform 

interventions and support. 

• Organization: planning structuring group activities and managing resources 

efficiently 

 

 

 
1.9 checks your progress: 

 

 
 

21. What is the inherent value that Social Group Work places on each person? 

22. What does the NASW code of ethics emphasize as core values for social workers? 
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23. Why is mutual responsibility important in Social Group Work? 

24. How should group objectives be formulated according to Trecker? 

25. What is the principle of guided group interaction? 

 

 
1.10 Group worker: Roles and Functions 

 

 

 

 
 

A group worker's role is multifaceted, focusing on facilitating group dynamics, 

fostering collaboration, and encouraging personal growth among members. They are 

the glue that holds diverse individuals together, ensuring a harmonious and productive 

environment. 

 

 

In their role, group workers act as catalysts for change, igniting sparks of inspiration 

and guiding the group towards common goals. They are the architects of trust, 

constructing safe spaces where members feel valued and heard. 

 

The function of a group worker extends to being a mediator, resolving conflicts with 

a calm demeanour and a strategic mind. They are the silent conductors of the group’s 

symphony, ensuring that each voice contributes to the harmonious melody of 

collective progress. 

 

Group workers are also educators, imparting knowledge and skills that empower 

members to navigate their personal and professional lives with confidence. They are 

the invisible threads weaving a tapestry of shared experiences and mutual support. 

 

Through their creative interventions, group workers transform challenges into 

opportunities, fostering resilience and innovation within the group. They are the 

visionaries who see potential in every individual and nurture it to fruition, guiding the 

group towards a brighter, more inclusive future. 

 

 

 

 

1.11 Check your progress: 
 

26. What are the primary roles of a group worker? 
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27. How do group workers foster trust within a group? 

28. What skills do group workers impart to group members? 

29. How do group workers handle conflicts within the group? 

 

 
 

1.12 Let us sum Up: 

 
Social group work is a foundational method in social work, focusing on collective action 

and mutual support. Understanding its historical context, objectives, values, principles, 

techniques, and the roles and functions of group workers is crucial for effective practice. 

By adhering to these guidelines, group workers can foster personal and social growth 

within group settings. 

 

 

 

 

 

 

1.13 Answer to Questions: 

 

 
1. Main Benefits of Involving Multiple People in a Decision-Making Process 

 
 

Involving multiple people in decision-making can bring diverse perspectives, enhance 

creativity, and lead to more thorough and well-rounded solutions. It allows for sharing 

responsibilities, increases the likelihood of buy-in and acceptance of the decision, and 

can lead to better problem-solving as various viewpoints are considered. Additionally, 

it promotes a sense of collaboration and teamwork. 

 
2. How Working in a Group Enhances Individual Motivation 

 
 

Working in a group can enhance individual motivation through social facilitation, 

where the presence of others encourages better performance. It also provides 

opportunities for social support, which can help individuals feel valued and 

appreciated. Group work often creates a sense of shared responsibility, leading to 
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greater personal commitment to the group's goals. Additionally, healthy competition 

within a group can inspire individuals to contribute more effectively. 

 
3. Significance of the Term "Self-Managing Unit" in Group Work 

 
 

A "self-managing unit" refers to a group that operates with a high degree of autonomy, 

making decisions collectively without the need for external supervision. In the context 

of group work, it signifies that the group has developed sufficient skills, cohesion, 

and understanding to govern itself, manage tasks, and resolve conflicts independently. 

This concept highlights the group's maturity and ability to work collaboratively 

towards common objectives. 

 
4. Essential for a Group to Exist According to R.M. MacIver 

 
 

According to R.M. MacIver, a group exists based on the presence of a common 

interest or objective that brings people together. For a group to function, members 

must share a sense of unity and purpose, which distinguishes them from a mere 

collection of individuals. 

 
5. How Children Develop Social Skills in a Group Setting 

 
 

Children develop social skills in a group setting through interactions with peers, 

learning to communicate, share, cooperate, and resolve conflicts. Group activities 

provide opportunities for children to practice empathy, understand social norms, and 

develop friendships. These experiences help them learn important social cues and 

behaviours, build self-esteem, and enhance their ability to work collaboratively. 

 
6. Four Essential Conditions for Group Work to Qualify as Social Work with Groups 

(Middleman and Wood, 1990) 

 
According to Middleman and Wood (1990), the four essential conditions are: 
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1. A defined purpose: Clear objectives and goals for the group. 

2. Structured interaction: Organized and purposeful activities. 

3. Professional leadership: Guidance from trained social workers. 

4. Focus on the individual and the group: Attention to both individual members' needs 

and group dynamics. 

 
7. Acceptance of Social Group Work in All Settings Practicing Social Work 

 
 

It is widely recognized that social group work is an accepted practice in various 

settings that offer social work services. This acceptance is noted by various scholars 

and practitioners in the field. 

 
8. Forerunners of Social Group Work 

 
 

The settlement movement and the establishment of clubs and recreational groups are 

considered forerunners of social group work. These movements focused on 

community development, social reform, and providing educational and recreational 

opportunities to disadvantaged groups. 

 
9. Mary Richmond's Realization of Group Work Potentials 

 
 

Mary Richmond realized the potentials of working with groups during the early 20th 

century, as she observed the effectiveness of group dynamics in achieving social 

change and individual development. 

 
10. Primary Focus of the Settlement Movement Initiated by Jane Addams 

 
 

The primary focus of the settlement movement, initiated by Jane Addams, was to 

provide social, educational, and cultural services to impoverished communities. It 

aimed to bridge the gap between rich and poor and promote social justice through 

community involvement and support. 
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11. First Young Men’s Christian Association (YMCA) Establishment 

 
 

The first YMCA was established on June 6, 1844, in London, England, by George 

Williams. 

 
12. "Three Rs" of the Settlement Movement 

 
 

The "three Rs" of the settlement movement are: 

 
 

1. Residence: Living among the community members. 

2. Research: Understanding the needs and conditions of the community. 

3. Reform Working towards social change and improvement. 

 
 

13. Founder of the First American Settlement, the Neighbourhood Guild 

 
 

The first American settlement, the Neighbourhood Guild, was founded by Stanton 

Coit in New York City in 1886. 

 
14. One of the Books Written by Mary P. Follett 

 
 

One of the books written by Mary P. Follett is "The New State: Group Organization, 

the Solution of Popular Government" (1918). 

 
15. Formation of the YWCA in England in 1877 

 
 

The YWCA in England in 1877 was formed by Emma Robarts and Lady Mary Jane 

Kinnaird. 

 
16. Inherent Value in Social Group Work 
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Social Group Work places inherent value on the dignity and worth of each person. It 

emphasizes the importance of respecting and valuing each individual's unique 

contributions, experiences, and perspectives within the group. 

 
17. Core Values Emphasized by the NASW Code of Ethics 

 
 

The NASW Code of Ethics emphasizes core values such as service, social justice,  

dignity and worth of the person, importance of human relationships, integrity, and 

competence. These values guide social workers in their professional conduct and 

decision-making. 

 
18. Importance of Mutual Responsibility in Social Group Work 

 
 

Mutual responsibility is important in Social Group Work because it fosters a sense of 

shared ownership and accountability among group members. It encourages 

collaboration, trust, and respect, and helps ensure that the group's goals are achieved 

through collective effort. 

 
19. Formulation of Group Objectives According to Trecker 

 
 

According to Trecker, group objectives should be formulated collaboratively with 

input from all group members. The objectives should be clear, realistic, and aligned 

with the group's purpose. This process helps ensure that the objectives are relevant 

and achievable, and that all members are committed to working towards them. 

 
20. Principle of Guided Group Interaction 

 
 

The principle of guided group interaction involves a skilled facilitator leading the 

group through discussions and activities that promote personal growth, problem- 

solving, and mutual understanding. The facilitator guides the group towards 

constructive interaction, helping members develop insights and skills. 
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21. Inherent Value in Social Group Work 

 
 

Social Group Work places inherent value on the dignity and worth of each person. It 

emphasizes the importance of respecting and valuing each individual's unique 

contributions, experiences, and perspectives within the group. 

 
22. Core Values Emphasized by the NASW Code of Ethics 

 
 

The NASW Code of Ethics emphasizes core values such as service, social justice, 

dignity and worth of the person, importance of human relationships, integrity, and 

competence. These values guide social workers in their professional conduct and 

decision-making. 

 
23. Importance of Mutual Responsibility in Social Group Work 

 
 

Mutual responsibility is important in Social Group Work because it fosters a sense of 

shared ownership and accountability among group members. It encourages 

collaboration, trust, and respect, and helps ensure that the group's goals are achieved 

through collective effort. 

 
24. Formulation of Group Objectives According to Trecker 

 
 

According to Trecker, group objectives should be formulated collaboratively with 

input from all group members. The objectives should be clear, realistic, and aligned 

with the group's purpose. This process helps ensure that the objectives are relevant 

and achievable, and that all members are committed to working towards them. 

 
25. Principle of Guided Group Interaction 

 
 

The principle of guided group interaction involves a skilled facilitator leading the 

group through discussions and activities that promote personal growth, problem- 
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solving, and mutual understanding. The facilitator guides the group towards 

constructive interaction, helping members develop insights and skills. 

 
26. Primary Roles of a Group Worker 

 
 

The primary roles of a group worker include facilitator, mediator, advocate, educator, 

and counsellor. They help organize group activities, foster positive interactions, 

support members in achieving personal and group goals, and address any issues that 

arise within the group. 

 
 

27. Fostering Trust with in group-by-group Workers 

 

 
Group workers foster trust within a group by creating a safe and supportive 

environment, encouraging open communication, and being consistent and reliable in 

their actions. They also respect confidentiality, listen actively, and validate each 

member's contributions, which helps build trust and rapport. 

 
28. Skills Imparted to Group Members by Group Workers 

 
 

Group workers impart various skills to group members, including communication, 

problem-solving, conflict resolution, decision-making, leadership, and teamwork 

skills. These skills help members function effectively within the group and in their 

broader social interactions. 

 
29. Handling Conflicts within the Group 

 
 

Group workers handle conflicts within the group by first identifying the underlying 

issues and facilitating open communication between the parties involved. They 

encourage members to express their feelings and perspectives while promoting 

empathy and understanding. Group workers may also use problem-solving techniques 
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to find mutually acceptable solutions and help members develop conflict resolution 

skills 

 

 
1.14 Model Questions: 

 
1. Discuss the two main issues involved in group work and their implications for 

successful collaboration. 

2. Explain the various definitions of a group provided by different scholars and analyse 

their common elements and differences. 

3. How does group work prepare students for the professional world? Discuss with 

examples. 

4. Analyse the psychological needs that drive individuals to join groups and how these 

needs are fulfilled through group membership. 

5. How does social psychology explain the relinquishing of individuality for the greater 

good of the group? Provide examples and theoretical perspectives 

6. Discuss the historical development of social group work from its early beginnings to 

its establishment as a method in social work. 

7. Include the influence of movements such as the YMCA, YWCA, and the settlement 

movement. 

8. Mention key figures like Mary Richmond, Mary P. Follett, and John Dewey, and their 

contributions. 

9. Explain the significance of the settlement movement and its impact on the 

development of social group work. 

10. Describe the objectives and methods used by settlement workers. 

11. Highlight the contributions of Jane Addams and the Hull House in Chicago. 

12. How did the early 20th-century social conditions in the U.S. influence the 

development and practice of social group work? 

13. Discuss the impact of industrialization, urbanization, and immigration on the need for 

social group work. 

14. Mention how group work helped address these societal shifts. 

15. Analyse the roles of YMCA and YWCA in the evolution of social group work. 

16. Describe their founding principles and activities. 
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17. Explain how these organizations contributed to the literature and practice of social 

group work. 

18. What role did education and recreational activities play in the early development of 

social group work? 

 
19. Discuss the contributions of John Dewey and his concept of progressive education. 

20. Explain how clubs and recreational movements paved the way for formalized group 

work practices. 

21. Discuss the value of dignity and worth in Social Group Work and how it influences 

the practitioner's approach. 

22. Explain the principle of democratic group self-determination and its significance in 

the group work process. 

23. Describe the principle of purposeful worker-group relationships and why it is critical 

for effective group work. 

24. How does the principle of flexible functional organization contribute to the success 

of a group? 

25. Analyse the importance of the principle of resource utilization and the role of the 

social group worker in this context. 

 

 
1.15 Assignment Questions: (any four) 

 

 

1. Observe a group work session at a local community centre or NGO. Describe the 

group's purpose, structure, and dynamics. How do these elements align with the 

definition and concept of social group work? 

 
2. Attend a group work session and identify the primary objectives of the session. How 

were these objectives communicated and pursued during the session? 
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3. Conduct a focus group with social group work practitioners to discuss the values they 

consider most important in their practice. Document and analyse their perspectives. 

 

 

4. Participate in a group work session and observe the application of group work 

principles. Reflect on how these principles influenced the group process and 

outcomes. 

 

 

5. Participate in or observe a series of group work sessions. Analyse the group worker's 

functions in facilitating the sessions and managing group dynamics. Provide specific 

examples from your observations. 

 

 

6. These field-based questions will help you gain practical insights and hands-on 

experience in understanding the various aspects of social group work. 
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Unit-II: Group Dynamics & Theories 

 

 

 
 

2.1 Learning objectives 

 
2.2 Group dynamics: Decision-making and problem-solving 

2.3 Leadership in a Group 
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2.1 Learning Objectives 
 

The learning objectives of Unit 2 are as follows: 

 

 
 

By the end of this unit, students should be able to: 

 

 

 Understand the key concepts and importance of group dynamics. 

 Identify and apply different decision-making and problem-solving techniques 

within groups. 

 Recognize various leadership styles and their effects on group functioning. 

 Describe the stages of group development and the dynamics at each stage. 

 Analyse and apply various theories of social group work. 

 Adapt group work strategies to suit different populations and group needs. 

 

 

 

 
2.2 Group Dynamics 

 
Definition and significance: Definition and Significance: Group dynamics refers to the 

processes involved when people in a group interact with each other. Understanding group 

dynamics is crucial for effectively managing and facilitating groups. It helps in 

identifying how group interactions can influence individual behaviours and overall group 

performance. 

Factors Influencing Group Dynamics: These include group size, group roles, norms, 

cohesion, and communication patterns. These factors affect how groups function and 

achieve their objectives. 
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Decision-making and Problem-solving in Groups: 

 
1. Types of decision-making processes: Types of Decision-making Processes: 

These include autocratic (leader makes the decision), democratic (group votes on 

the decision), and consensus (group discusses until they reach an agreement). 

2. Techniques for Effective Problem-solving: Techniques such as brainstorming, 

nominal group technique, and Delphi method can help groups generate solutions 

and make decisions effectively. 

3. Leadership in a Group: Types of Leadership Styles: Common styles include 

autocratic, democratic, and laissez-faire. Each style has a different impact on 

how a group functions and achieves its goals. 

4. Role and Impact of Leadership on Group Performance: Leadership affects 

motivation, productivity, and the overall group climate. Effective leadership can 

enhance group cohesion and performance. 

 

 

 

 
2.3 Leadership in a Group 

 

 
Leadership styles are pivotal in shaping the dynamics and functioning of groups. They 

influence communication patterns, decision-making processes, conflict resolution, and 

overall group cohesion. There are several leadership styles, each with unique 

characteristics and impacts on group functioning: 

 

 
1. Autocratic Leadership: 
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- In this style, the leader exercises absolute control over decisions, with little to no 

input from group members. Autocratic leaders make decisions unilaterally, often 

without consulting others. 

- Effect on Group Functioning: This style can lead to high efficiency in decision- 

making and implementation, as there is no need for consensus or lengthy discussions. 

However, it may stifle creativity, reduce group morale, and lead to resentment among 

members. It is often effective in situations requiring quick decisions, such as in crises, 

but can hinder long-term group cohesion and satisfaction. 

 

 
2. Democratic Leadership: 

 
- Also known as participative leadership, this style involves leaders sharing decision- 

making responsibilities with group members. Leaders encourage open communication 

and value the input of all members. 

- Effect on Group Functioning: Democratic leadership fosters a sense of ownership and 

empowerment among members, enhancing motivation and satisfaction. It promotes 

creativity and innovation by leveraging diverse perspectives. However, the decision- 

making process can be slower due to the need for consensus, which may not be ideal in 

time-sensitive situations. This style is effective in environments where team 

collaboration and member engagement are crucial. 

 

 
3. Laissez-Faire Leadership: 

 
- In this approach, leaders provide minimal direction and allow group members to 

make decisions independently. Laissez-faire leaders offer support and resources as 

needed but do not interfere with the group's functioning. 

- Effect on Group Functioning: This style can be effective when group members are 

highly skilled, motivated, and capable of working independently. It encourages 

autonomy and can lead to high job satisfaction among members who value 

independence. However, without clear guidance, it can result in a lack of direction, 
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decreased productivity, and confusion about roles and responsibilities. It may also lead to 

unequal distribution of work if some members do not take initiative. 

 

 

 

 

 

 

 
 

4. Transformational Leadership: 

 
- Transformational leaders inspire and motivate their followers by creating a vision for 

the future and encouraging personal and professional growth. They focus on building 

strong relationships, empowering members, and fostering a positive group culture. 

- Effect on Group Functioning: This style can lead to high levels of engagement, 

commitment, and morale. It encourages innovation, as members feel valued and 

supported in pursuing new ideas. Transformational leaders can inspire significant 

change and development within the group. However, the high expectations set by such 

leaders can sometimes lead to burnout if not managed properly. 

 

 
5. Transactional Leadership - This style is based on a system of rewards and 

punishments. Transactional leaders focus on the completion of tasks and adherence to 

established processes, offering rewards for meeting objectives and penalties for failing 

to do so. 

- Effect on Group Functioning: Transactional leadership can be effective in achieving 

specific, short-term goals and maintaining organizational structure and discipline. It 

provides clear expectations and rewards performance, which can motivate members to 

achieve targets. However, it may not foster long-term motivation or creativity, as it often 

overlooks the personal development and intrinsic motivation of group members. 

 

 
6. Servant Leadership: 
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- Servant leaders prioritize the needs and well-being of group members above their 

own. They focus on serving the group, promoting growth, and developing individuals 

within the team. 

- Effect on Group Functioning: This style fosters a supportive and nurturing 

environment, encouraging collaboration and a strong sense of community. It can lead to 

high levels of trust, loyalty, and mutual respect. Servant leadership is particularly 

effective in building strong, cohesive teams. However, the focus on individual needs 

may sometimes delay decision-making and the achievement of broader organizational 

goals. 

2.4 Stages of Group Development 

 

 

 

 
Tuckman's model of group development outlines the typical stages that groups go through 

as they form, interact, and eventually disband. This model is widely recognized for its 

clear delineation of the phase’s groups experience, offering insights into group dynamics 

and the challenges that arise at each stage. The five stages—Forming, Storming, 

Norming, Performing, and Adjourning—each represent distinct periods in a group's life 

cycle, characterized by specific behaviours, challenges, and achievements. 

 

 
Tuckman's stages: 

 
Forming, Storming, Norming, Performing, Adjourning 

 
Forming: Group members get to know each other and establish initial relationships. The 

Forming stage is the initial phase where group members come together for the first time. 

During this period, individuals are often polite and cautious, as they are just beginning to 

get to know one another. The primary focus is on orientation, as members explore the 

group's purpose, structure, and leadership. This stage is characterized by uncertainty, as 

individuals are unclear about their roles and the expectations within the group. The 

forming phase is crucial for setting the groundwork for future interactions, as it involves 

establishing trust and open communication channels. Leaders or facilitators play a vital 
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role during this stage by providing direction, clarifying goals, and fostering a positive 

atmosphere that encourages participation. The success of this stage sets the tone for the 

subsequent phases, making it essential for building a solid foundation for the group's 

development. 

Storming: Conflicts arise as members assert their opinions and vie for positions. 

Following the Forming stage, the group enters the Storming phase, which is often the 

most challenging. This stage is marked by conflict and competition as members begin to 

assert their opinions, challenge each other, and vie for positions within the group. 

Differences in viewpoints, work styles, and personalities become apparent, leading to 

potential friction and misunderstandings. The Storming stage is a critical period for the 

group's development, as it allows members to express their individuality and negotiate 

their roles within the group. However, if not managed properly, conflicts can escalate and 

hinder the group's progress. Effective communication, conflict resolution skills, and the 

ability to listen and empathize are essential during this phase. Leaders or facilitators may 

need to intervene to help mediate disputes and keep the group focused on its goals. 

Successfully navigating this stage can lead to stronger group cohesion and a clearer 

understanding of individual roles and responsibilities. 

Norming: The group establishes norms and roles, and cohesion develops. As the group 

resolves conflicts and establishes clearer roles, it enters the Norming stage. This phase is 

characterized by the development of group norms, shared values, and a sense of unity. 

Members begin to accept each other's strengths and weaknesses, fostering a collaborative 

and supportive environment. The group's focus shifts from individual differences to 

collective goals, with an emphasis on cooperation and teamwork. During the Norming 

stage, the group establishes standards for behaviour, communication, and decision- 

making processes, creating a more structured and organized framework for working 

together. This stage is crucial for building trust and respect among members, as it provides 

a foundation for effective collaboration. The sense of camaraderie that develops during 

the Norming phase enhances the group's overall morale and productivity, preparing the 

group for the next stage of development. 
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Performing: The group works efficiently towards its goals. The Performing stage 

represents the peak of the group's development and functionality. At this point, the group 

operates efficiently and effectively towards achieving its objectives. Members are 

confident in their roles and work well together, leveraging each other's strengths to tackle 

complex tasks and solve problems. The group is characterized by high levels of autonomy, 

collaboration, and productivity, with minimal need for external supervision or 

intervention. During this stage, the group is highly adaptable and can respond quickly to 

changing circumstances or new challenges. The Performing stage is marked by a strong 

focus on goal achievement, with members demonstrating a high level of commitment and 

motivation. The group's ability to operate at this level of performance is a testament to 

the solid foundation built during the previous stages, including the establishment of trust, 

norms, and effective communication channels. 

 

 
Adjourning: The group disbands after achieving its objectives. The final stage in 

Tuckman's model is Adjourning, also known as the "dissolution" or "mourning" stage. 

This phase occurs when the group has accomplished its goals and is preparing to disband. 

The Adjourning stage can be an emotional time for members, as they reflect on their 

experiences and the relationships they have formed. There may be feelings of sadness or 

loss, as well as a sense of accomplishment and pride in what the group has achieved. It is 

important for the group to celebrate its successes and acknowledge the contributions of 

each member during this stage. Leaders or facilitators play a key role in providing closure, 

helping members transition to new roles or projects, and ensuring that the end of the 

group's journey is positive and affirming. The Adjourning stage also provides an 

opportunity for members to reflect on their personal growth and the skills they have 

developed, which can be valuable in future group experiences. 

 

 
2.5 Theories of Social Group Work 

 

 
1. Systems Theory: Views the group as a system of interconnected parts working 

together. Systems Theory in social group work posits that a group functions much like 
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a complex organism, composed of interconnected and interdependent parts. Each 

member of the group, along with their roles and interactions, contributes to the overall 

functioning and dynamic of the group. The theory suggests that any change in one 

part of the system can have a ripple effect throughout the entire group. This 

perspective emphasizes the importance of understanding the group as a whole, rather 

than merely focusing on individual members. For example, if a new member joins or 

an existing member leaf, the group must adjust to maintain its equilibrium. Systems 

Theory also highlights the concept of homeostasis, where groups strive to maintain 

balance and stability despite internal and external pressures. This approach is 

particularly useful in group work for diagnosing issues within the group, such as 

communication breakdowns or role conflicts, and devising strategies to improve 

group functioning by considering the interactions and interdependencies among 

members. 

2. Field Theory: Focuses on the group's interaction with its environment and internal 

dynamics. Developed by Kurt Lewin, Field Theory is concerned with the 

psychological environment in which a group operates, referred to as the "life space." 

This theory posits that a group's behavior and development are influenced by both 

internal dynamics and external factors. Internal dynamics include group norms, roles, 

and member relationships, while external factors encompass societal norms, cultural 

expectations, and environmental conditions. Field Theory uses the concept of "group 

dynamics" to explain how these forces interact and influence the behavior of group 

members. The theory also introduces the idea of "forces" within the life space, which 

can either facilitate or hinder the group's goals. For example, the introduction of new 

policies or societal changes can act as driving forces, pushing the group towards new 

directions, while internal conflicts can act as restraining forces, impeding progress. 

Field Theory is particularly useful in understanding how groups adapt to changes in 

their environment and how internal group processes can be managed to achieve 

desired outcomes. 

3. Social Exchange Theory: Examines the cost-benefit analysis of group interactions. 

Social Exchange Theory examines group interactions through the lens of economics, 

focusing on the cost-benefit analysis that individuals engage in during social 

interactions. The theory suggests that individuals join and participate in groups based 
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on the perceived rewards and costs associated with membership. Rewards can be 

tangible, such as financial incentives or resources, or intangible, such as social 

approval, emotional support, or a sense of belonging. Conversely, costs may include 

time, effort, emotional investment, or potential conflicts. The theory posits that 

individuals are motivated to maximize rewards while minimizing costs, and they 

continuously evaluate whether their participation in the group is beneficial. This cost- 

benefit analysis can explain why some members may choose to leave a group if they 

perceive the costs to outweigh the benefits. Social Exchange Theory also incorporates 

the concept of reciprocity, where individuals expect their contributions to be 

reciprocated. This theory helps in understanding the motivations behind group 

membership, the maintenance of relationships within the group, and the factors that 

influence member retention and satisfaction. 

4. Psychoanalytic Theory: Analyses unconscious motivations and conflicts within the 

group. Psychoanalytic Theory in social group work draws from Freudian concepts to 

explore unconscious processes that influence group dynamics. This theory posits that 

unconscious motivations, past experiences, and unresolved conflicts can significantly 

impact the behaviour of individuals within a group setting. For example, members may 

project their feelings or unresolved issues onto other group members or the group 

leader, a phenomenon known as transference. This can lead to various group 

dynamics, such as the idealization or devaluation of certain members. The theory also 

explores defense mechanisms, such as denial or projection that members use to cope 

with internal conflicts or anxiety. In group settings, these unconscious processes can 

manifest as resistance to group norms or the formation of subgroups. By bringing 

these unconscious dynamics to the surface, psychoanalytic group work aims to help 

members gain insight into their behaviour and the group's functioning. This self-

awareness can lead to personal growth, improved relationships within the group, and 

more effective group functioning. 

 

 
5. Learning Theory : 

 
Learning Theory in social group work emphasizes the role of learning in shaping group 

behaviour and dynamics. This theory posits that behaviour is learned and reinforced 
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through interactions with the environment, including other group members. Learning can 

occur through various mechanisms, such as observation, imitation, reinforcement, and 

punishment. For instance, new members may learn group norms and acceptable 

behaviours by observing how others act and the consequences of those actions. Positive 

reinforcement, such as praise or rewards, can encourage desired behaviours, while 

negative reinforcement or punishment can discourage undesirable behaviours. Learning 

Theory is useful in understanding how group norms are established and maintained, how 

roles and responsibilities are learned, and how behavioural change can be facilitated 

within a group. This theory also highlights the importance of the group's culture and 

climate in influencing learning and behaviour. In social group work, practitioners can use 

principles from Learning Theory to design interventions that promote positive 

behaviours, skills development, and overall group cohesion. 

 

 
2.6 Group Work with Different Groups: 

 
Group work is a crucial aspect of social work and therapy, providing a platform for 

individuals to share experiences, supports each other, and work toward common goals. 

The approach to group work must be tailored to the specific needs and characteristics of 

different populations. Here's an in-depth look at group work with children, adolescents, 

adults, the elderly, and groups with specific needs, along with suggested questions for 

each section. 

 

 

 

 
Children, Adolescents, Adults, and the Elderly: Each age group has different needs and 

dynamics that must be considered in group work. 

 

 
1. Group Work with Children 

 

 

Characteristics and Needs: 
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Developmental Stage: Children are in the early stages of cognitive, emotional, and social 

development. 

Attention Span: Generally shorter attention spans require engaging activities. 

Communication: Often communicate through play, art, and simple language. 

 

 

 

Strategies: 

 
- Play Therapy: Incorporating games and creative activities to facilitate expression. 

 
Structured Activities: Using clear rules and routines to create a safe and predictable environment. 

Parental Involvement: Engaging parents or caregivers in the process to reinforce progress 

at home. 

 

 
Example Activities: 

 
Storytelling: Helps children articulate feelings and experiences. 

 
-Role-playing: Allows them to explore different scenarios and emotions. 

 

 
 

2. Group Work with Adolescents 

 

 

Characteristics and Needs: 

 
Identity Formation: Adolescents are exploring their identity and independence. 

 
-Peer Influence: Peer approval becomes highly significant. 

Emotional Intensity: Greater emotional variability and sensitivity. 

 
 

Strategies: 
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Peer Group Focus: Leveraging peer relationships to facilitate discussions and support. 

 
Skill-building: Teaching coping mechanisms, communication skills, and decision- 

making. 

Confidentiality Assurance: Ensuring a safe space where they feel comfortable sharing. 

 

 

 

 

 

 
Example Activities: 

 
Debates and Discussions: Encouraging critical thinking and expression of opinions. 

 
-Creative Expression: Art, music, or drama activities to explore identity and emotions. 

 

 

 

 

3. Group Work with Adults 

 

 

Characteristics and Needs: 

 
Diverse Life Stages: Adults may be dealing with career, family, or personal challenges. 

Autonomy and Responsibility: Greater focus on autonomy and managing responsibilities. 

Complex Issues: Often face complex emotional, relational, or existential issues. 

 
 

Strategies: 

 
Problem-Solving Groups: Focused on specific issues like job loss, divorce, or stress management. 

Psycho education: Providing information and tools for coping and personal growth. 

Support Groups: Providing emotional support and shared experiences. 
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Example Activities: 

 
Group Discussions: On topics relevant to members' life stages and experiences. Skill 

Workshops: On topics like stress management, communication, or parenting. 

 
 

4. Group Work with the Elderly 

 

 

Characteristics and Needs: 

 
Life Review and Reflection: Often interested in reflecting on their lives. 

 
Physical and Cognitive Changes: May experience health issues or cognitive decline. Social 

Isolation: Higher risk of social isolation and loneliness. 

 
 

Strategies: 

 
Reminiscence Therapy: Encouraging sharing of past experiences and memories. 

Health and Wellness Focus: Addressing physical and mental health concerns. 

Community Engagement: Activities that promote social interaction and community 

involvement. 

 

 
Example Activities: 

 
Life Story Sharing: Facilitates connection and reflection. 

Gentle Physical Activities: Such as chair exercises or tai chi. 

 
 

5. Groups with Specific Needs 
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Substance Abuse Groups 

 

 

Characteristics and Needs: 

 
Addiction and Recovery: Members may be at different stages of recovery. 

 
- Relapse Prevention: Focus on strategies to prevent relapse. 

 
- Stigma and Shame: Addressing the stigma associated with addiction. 

 

 

Strategies: 

 
12-Step Programs: Structured programs like Alcoholics Anonymous. 

 
Cognitive-Behavioural Techniques: Addressing negative thought patterns and 

behaviours. 

-Peer Support: Building a supportive community of peers. 

 

 

Example Activities: 

 
Trigger Identification and Management Exercises to recognize and manage triggers. 

Recovery Planning: Developing and sharing personal recovery plans. 

 
 

B. Mental Health Groups 

 

 

Characteristics and Needs: 

 
Diverse Diagnoses: Members may have different mental health diagnoses. 

 
- Symptom Management: Focus on managing symptoms and improving quality of life. 

 
-Stigma Reduction: Addressing stigma and promoting understanding. 
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Strategies: 

 
Psycho education: Providing information about mental health conditions. 

 
-Cognitive-Behavioural Therapy (CBT): Techniques to challenge negative thoughts. 

 
-Mindfulness and Relaxation: Techniques to reduce stress and promote well-being. 

 

 

Example Activities: 

 
Thought Record Exercises: To identify and challenge negative thoughts. 

Mindfulness Sessions: Guided mindfulness or meditation exercises. 

 

 

 

 

 

2.7 Check your progress: 

 

 
1. What is group dynamics, and why is it important in social group work? 

2. Describe the key factors that influence group dynamics. 

3. What are the different types of decision-making processes in groups? 

4. Shortly explain Tuckman's stages of group development. 

5. What are the main components of Systems Theory in social group work? 

6. What are the main characteristics of autocratic leadership? 

7. How does democratic leadership affect group creativity and innovation? 

8. . In what situations might laissez-faire leadership be most effective? 

9. What are the potential downsides of transformational leadership? 

10. How does transactional leadership motivate group members? 

11. . What is the primary focus of servant leadership, and how does it impact group 

cohesion? 

12. Can a leader effectively combine different leadership styles? Provide examples. 

13. . How do different leadership styles influence group decision-making processes? 



58 

58 

 

 

14. . What are the potential challenges of using a democratic leadership style in a large 

organization? 

15. . How can leaders assess which leadership style is most appropriate for their group? 

16. What are the five stages of Tuckman's model of group development? 

17. . Describe the primary focus of the Forming stage. 

18. What challenges are commonly encountered during the Storming stage? 

19. How do group members' roles and relationships change during the Norming stage? 

20. . What is the significance of the Adjourning stage in Tuckman's model? 

21. What does Systems Theory emphasize in understanding group dynamics? 

22. . How does Field Theory describe the influence of external factors on a group? 

23. . According to Social Exchange Theory, what motivates individuals to participate in a 

group? 

24. . What is transference in the context of Psychoanalytic Theory? 

25. . How does Learning Theory explain the establishment of group norms? 

26. : Why is parental involvement crucial in group work with children? 

27. What are effective strategies to engage adolescents in group work? 

28. What are the key components of an effective support group for adults? 

29. : Why is reminiscence therapy effective in group work with the elderly? 

30. What role does peer support play in the recovery process for substance abuse? 

 

 

 

2.8 Let sum up: explores the intricate dynamics of groups, emphasizing the 

importance of understanding how groups function and develop. It delves into decision- 

making and problem-solving techniques, leadership styles, and the various stages of 

group development. The unit also examines several theories of social group work and 

their practical applications, providing students with the tools to effectively manage and 

facilitate groups with diverse needs. 

 

 

 

 
2.9 Answer to Question: 
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1. Group Dynamics: It refers to the patterns of interaction and relationships among group 

members. It's important in social group work because it influences group cohesion, 

communication, and the effectiveness of achieving group goals. 

 

 
2. Key Factors Influencing Group Dynamics: 

 
Leadership: Style and approach of the leader. 

 
Roles: Assigned and assumed roles of group members. 

Norms: Unwritten rules governing group behaviour. 

-Cohesion: The bond and sense of belonging among members. 

 
Communication: Quality and flow of information within the group. 

 

 

3. Types of Decision-Making Processes in Groups: 

 
-Consensus: All members agree on the decision. 

 
- Majority Rule: Decision based on the majority's opinion. 

 
- Authority Rule: A leader or an authority makes the decision. 

 
-Minority Rule: A small, influential group makes the decision. 

 
- Unanimity: Complete agreement among all members. 

 

 

4. Tuckman's Stages of Group Development: 

 
- Forming: Group members come together and start to learn about each other. 

Storming: Conflicts and power struggles emerge as members assert their roles. 

Norming: Group establishes norms and starts to cooperate. 

Performing: Group works efficiently towards goals. 
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Adjourning: Group disbands after achieving its objectives. 

 

 

5.Main Components of Systems Theory in Social Group Work*: 

Subsystems: Smaller units within the group (e.g., committees). 

Boundaries: Limits that define the group and differentiate it from other systems. 

Input/output: Resources and information that enter and exit the system. 

Feedback: Information used to make adjustments within the group. 

Equilibrium: The balance or stability within the group system. 

 

 

 

6. Characteristics of autocratic leadership 

 
:Centralized decision-making 

 
.Little input from group members. 

Strong control over group processes. 

Directive and commanding approach. 

 

 

 

 

 
7. Democratic leadership and group creativity/innovation: 

Encourages participation and idea sharing. 

Fosters a collaborative environment. 

 
Enhances diverse perspectives and creative solutions. 

 

 

8. Situations where laissez-faire leadership is effective: 
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Highly skilled and self-motivated teams. 

Creative environments requiring minimal supervision. 

Situations where members need autonomy. 

 
9. Potential downsides of transformational leadership: 

Can lead to unrealistic expectations. 

May cause burnout in leaders and members. 

Risk of neglecting routine tasks and management. 

 
 

10. Transactional Leadership and Motivation: 

- Clear Rewards: Provides incentives for achieving goals. 

- Defined Expectations: Clarifies roles and responsibilities with structured rewards 

and penalties. 

 
11. Servant Leadership Focus and Impact on Group Cohesion: 

- Focus on Serving Others: Prioritizes the needs and growth of group members. 

- Builds Trust and Loyalty: Enhances cohesion through support and empowerment. 

 
 

12. Combining Leadership Styles: 

- Example: A leader might use a democratic approach for brainstorming sessions 

but switch to autocratic decision-making during crisis situations to ensure swift 

action. 

 
13. Leadership Styles and Group Decision-Making: 

- Autocratic: Leader makes decisions independently. 

-Democratic: Decisions are made collectively with input from all members. 

-Laissez-Faire: Group members make decisions with minimal interference. 

 
 

14. Challenges of Democratic Leadership in Large Organizations: 

-Slow Decision-Making: Consensus-building can be time-consuming. 

-Complex Coordination: Difficulties in managing diverse opinions and needs. 

-Diluted Responsibility: Harder to assign accountability. 
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15. Assessing the Appropriate Leadership Style: 

-Group Needs: Evaluate skills, preferences, and needs of group members. 

Task Requirements: Consider the complexity and urgency of tasks. 

- Context: Analyze the organizational culture and external environment. 

 
 

16. Five Stages of Tuckman's Model of Group Development: 

-Forming: Initial orientation and group formation. 

Storming: Conflict and competition as members assert themselves. 

Norming: Development of group cohesion and norms. 

Performing: Effective group functioning and productivity. 

Adjourning: Disbandment or completion of group activities. 

 
17. Primary Focus of the Forming Stage: 

Orientation: Members become acquainted and establish initial roles and 

relationships. 

 
18. Challenges During the Storming Stage: 

Conflict: Disagreements and interpersonal conflicts. 

- Role Ambiguity: Unclear roles and responsibilities. 

- Resistance: Pushback against authority and norms. 

 
 

19. Changes during the Norming Stage: 

Role Clarification: Roles become well-defined and accepted. 

Relationship Building: Increased trust and cooperation among members. 

Norm Establishment: Development and adherence to group norms. 

 
20Significance of the Adjourning Stage: 

Closure: Provides closure and reflection on group achievements and experiences. 

Transition: Facilitates the transition out of the group or project. 

 
 

21. Systems Theory and Group Dynamics: 
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Holistic Perspective: Emphasizes the interconnectedness and interaction of all parts 

of the group. 

Dynamic Processes: Focuses on ongoing changes and feedback within the system. 

 
 

22. Field Theory and External Factors: 

Environmental Influence: Describes how external factors impact group behavior and 

dynamics. 

Social Forces: Examines how social and psychological forces affect group 

interactions. 

 
23. Social Exchange Theory and Group Participation: 

Cost-Benefit Analysis: Individuals are motivated by the perceived benefits and costs 

of participation. 

Reciprocity: People engage based on the expectation of mutual benefits. 

 
 

24. Transference in Psychoanalytic Theory: 

Projection of Feelings: Involves projecting feelings from past relationships onto 

current group members or leaders. 

 
25. Learning Theory and Group Norms: 

Reinforcement: Norms are established through reinforcement and punishment. 

Modelling: Members adopt behaviours observed in others. 

 
26. Importance of Parental Involvement in Group Work with Children: 

- Support and Engagement: Enhances the effectiveness of interventions and 

supports children’s development. 

Communication: Facilitates better understanding and cooperation. 

 
 

27. Strategies to Engage Adolescents in Group Work: 

-Relevant Topics: Address issues and interests that resonate with them. 

-Interactive Activities: Use engaging and participatory methods. 

-Respect and Autonomy: Give adolescents a voice and respect their opinions. 
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28. Key Components of an Effective Support Group for Adults: 

- Trust and Confidentiality: Create a safe environment for sharing. 

- Supportive Atmosphere: Provide emotional and practical support. 

- Goal Setting: Focus on achieving personal and collective goals. 

 
 

29. Reminiscence Therapy for the Elderly: 

- Memory Activation: Helps stimulate and explore past memories. 

- Emotional Connection: Provides comfort and reinforces personal identity. 

 
 

30.Role of Peer Support in Substance Abuse Recovery: 

Shared Experience: Offers understanding and empathy from those with similar 

experiences. 

Accountability: Encourages commitment and progress in recovery through mutual 

support. 

 

 

 

 

 

 

 

 

 

2.10 Model Question: 
 

1. Discuss the role of leadership in group dynamics. How do different leadership styles 

affect group performance? 

2. Explain the process of problem-solving in a group setting. What techniques can be 

used to enhance group problem-solving? 

3. Compare and contrast at least two theories of social group work. 

4. How can social workers adapt their group work strategies for different age groups and 

specific needs? 
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5. Explain how conflicts are managed during the Storming stage and why this process is 

crucial for the group's development. 

6. Discuss the transition from the Forming to the Norming stage. How does the group 

establish norms and what impact does this have on group dynamics? 

7. Analyze the role of leadership during the Performing stage. How does leadership style 

influence the group's efficiency and productivity? 

8. Evaluate the emotional and psychological aspects of the Adjourning stage. What 

strategies can leaders use to support group members during this transition? 

9. Compare Tuckman's model with another group development theory, such as the Five- 

Stage Model of Group Development. Discuss the similarities and differences, and the 

practical applications of each model in real-world group settings. 

10. Discuss how Systems Theory can be applied to address communication issues in a 

therapeutic group setting. How does understanding the interdependencies among 

members help in resolving conflicts? 

11. Explain the concept of "life space" in Field Theory. How do internal and external 

forces within this space influence a group's development and functioning? 

12. Analyze the role of cost-benefit analysis in Social Exchange Theory. How can this 

theory be used to understand member retention and engagement in a community 

organization? 

13. Describe the concept of transference and counter transference in Psychoanalytic 

Theory. How can recognizing these phenomena benefit group work, particularly in 

therapeutic settings? 

14. Discuss the role of reinforcement in Learning Theory. How can group leaders use this 

concept to encourage positive behaviour and skills development within a group? 

15. Discuss the importance of play in group work with children and how it aids in their 

emotional and social development. 

16. How can group work support the identity formation process in adolescents, and what 

role do peers play in this context? 
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17. Analyze the role of psycho education in group work with adults and how it contributes 

to personal growth and problem-solving. 

18. Discuss the impact of social isolation on the elderly and how group work can mitigate 

these effects. 

:19. How do 12-step programs support individuals in recovery from substance abuse, and 

what are their key components? 

 

 

 

 

 

 

2.11 Assignment Question: 

 

 

 

 

1. Analyse a case study of a group session, identifying the group dynamics at play, the 

decision-making processes used, and the leadership style observed. Suggest 

improvements based on theories of social group work. 

2. Write a research paper on the application of a specific social group work theory in a 

real-world setting. Include examples and case studies to support your analysis. 

 

 
2.12 Further Reading: 

 
Corey, M. S., & Corey, G. (2016). Groups: Process and Practice. Cengage Learning. 

 

Toseland, R. W., & Rivas, R. F. (2016). An Introduction to Group Work Practice. 

Pearson. 

Forsyth, D. R. (2019). Group Dynamics. Cengage Learning. 

 
Northen, H. (1988). Social Work with Groups. Columbia University Press. 

 
Garland, J. A., Jones, H. E., & Kolodny, R. L. (1973). A Model for Stages of 

Development in Social Work Groups. 
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Unit – III: Tools & Techniques 

 

 

 

 

 
3.1 The learning objectives 

 
3.2 Tools and Techniques in Group Work 

3.3 Use of programme media 

3.4 Group work recording 

3.5Self as professional 

3.6 Check your progress 

 

3.7 Let sum up 

 

3.8 Answer to question 

 

3.9 Model questions 

 

3.10 Assignment question 

 

3.11 Further Reading 
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3.1 The learning objectives of Unit 3 are as follows: 

 

 

By the end of this unit, students should be able to 

 

 
 Identify and apply key tools and techniques for effective group work. 

 Utilize strategies such as ice-breakers, structured activities, and conflict 

resolution. 

 Understand fundamental concepts and historical development of group work. 

 Identify objectives, values, principles, and roles in group work. 

 Analyse group dynamics, decision-making, leadership, and stages of 

development. 

 Apply theories and methods to work with diverse groups. 

 Utilize tools, techniques, and programmed media effectively in group work. 

 Record and document group work accurately and reflect on professional 

development 

 

 
3.2. Tools and Techniques in Group Work 

 
Group work is a critical method in social work, emphasizing collaboration and mutual 

support among members to achieve common goals. Group work in social work is a vital 

approach that fosters collaboration and mutual support among members to achieve shared 

objectives. Effective facilitation of group work relies on a variety of tools and techniques 

designed to enhance engagement, goal attainment, and overall group dynamics. To 

effectively facilitate group work, various tools and techniques can be utilized: 
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a. Ice-Breakers and Warm-Up Activities: These activities help create a comfortable 

atmosphere, encouraging members to engage and participate actively. Ice-Breakers and 

Warm-Up Activities 

Ice-breakers and warm-up activities are foundational in creating a welcoming 

environment where group members feel comfortable and are encouraged to participate. 

These activities aim to reduce initial tensions and build rapport among members. 

Examples include: Examples include simple games, sharing personal stories, or creative 

activities. 

 Simple Games: Engaging activities like "Two Truths and a Lie" or "Human Knot" 

help members interact in a fun and relaxed manner. 

 Personal Stories: Encouraging members to share brief personal anecdotes or 

experiences can foster a sense of connection and trust. 

 Creative Activities: Activities such as drawing or crafting related to a theme or 

group goal can help members express themselves and stimulate engagement. 

 

 

 

 

 

 
b. Structured Group Activities: Structured group activities are carefully planned to 

achieve specific objectives or develop particular skills. These are planned activities that 

focus on specific goals or skills, such as problem-solving exercises, role-playing 

scenarios, or collaborative projects. 

 

 

 

 
 -Problem-Solving Exercises: Activities that involve tackling hypothetical or real 

problems as a group to enhance critical thinking and collaborative skills. 

 Role-Playing Scenarios: Members act out different roles to gain insights into 

various perspectives or practice specific skills in a controlled setting. 
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 Collaborative Projects: Group tasks that require joint effort to complete, such as 

creating a presentation or developing a community initiative, which promote 

teamwork and shared responsibility 

 
 

c. Discussion Techniques: Encouraging open and guided discussions helps in sharing 

experiences, exploring different viewpoints, and building consensus. Techniques include 

brainstorming, round-robin sharing, and fishbowl discussions. 

 Brainstorming: A method where members freely suggest ideas without immediate 

judgment, encouraging creativity and diverse input. 

 Round-Robin Sharing: Each member takes turns speaking or sharing their 

thoughts, ensuring that everyone has an opportunity to contribute. 

 Fishbowl Discussions: A small group discusses a topic in the centre while others 

observe, allowing for in-depth discussion and analysis of different viewpoints. 

d. Evaluation Tools: Regular feedback and assessment tools, such as questionnaires, self- 

assessment forms, and group feedback sessions, help in monitoring progress and making 

necessary adjustments. 

 Questionnaires: Structured forms that members fill out to provide feedback on 

their experiences and the group's functioning. 

 Self-Assessment Forms: Individual reflections on personal growth and 

contributions to the group. 

 Group Feedback Sessions: Periodic meetings where members collectively discuss 

what is working well and what could be improved. 

e. Conflict Resolution Techniques: Methods like mediation, active listening, and 

collaborative problem-solving are essential for addressing conflicts that may arise within 

the group. 

 Mediation: A neutral third party facilitates a discussion between conflicting 

members to find a mutually acceptable resolution. 

 Active Listening: Members practice attentive listening to understand each other's 

perspectives fully before responding. 
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 Collaborative Problem-Solving: Members work together to identify the root cause 

of the conflict and develop solutions that address everyone's concerns. 

 

 
3.3. Use of Programmed Media 

 
Programmed media encompasses various forms of media, including videos, audio 

recordings, and digital content, utilized to enrich group work dynamics and effectiveness. 

These media tools serve several purposes: 

 

 
Stimulate Discussion: Using media to provoke thoughts and discussions among group 

members. Media can act as a catalyst for dialogue within the group. By presenting 

provocative content or thought-provoking scenarios, programmed media encourages 

members to engage in meaningful conversations. For example, a documentary on social 

justice issues might stimulate discussions about personal experiences and societal 

impacts, fostering a deeper understanding of the topic among group participants. 

 

 
Demonstrate Skills: Showing examples or tutorials on specific skills or practices. 

Programmed media is instrumental in illustrating specific skills or practices. Tutorials or 

demonstration videos can showcase practical techniques, such as conflict resolution 

strategies or effective communication methods. This visual and auditory approach aids in 

skill acquisition and allows group members to see real-life applications of theoretical 

concepts. 

 

 
Document Progress: Recording sessions or activities for review and reflection. 

Recording sessions or activities through programmed media serves as a valuable tool for 

tracking and reflecting on the group's development. Videos or audio recordings of 

meetings can be reviewed to assess progress, identify areas for improvement, and 

recognize achievements. This documentation supports ongoing evaluation and enhances 

the group's ability to adapt and refine their approach. 
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Incorporating programmed media into group work can significantly enhance the overall 

experience, making it more interactive, informative, and reflective. 

 

 
3.4 Group Work Recording 

 

 
In group work, thorough documentation is crucial for tracking progress, ensuring 

accountability, and refining strategies for future sessions. Recording can take several forms, 

each serving a distinct purpose and offering different levels of detail and insight. 

 

 
Minutes of Meetings: Detailed notes of what was discussed and decided during group 

meetings. Minutes of Meetings are detailed records of what transpires during group 

meetings. They capture comprehensive notes on discussions, decisions made, and actions 

assigned. This documentation is invaluable as it provides a clear account of the group's 

deliberations and agreements, serving as a reference point for what were decided and who 

is responsible for what tasks. Minutes also offer a formal record that can be reviewed to 

evaluate how well the group is adhering to its goals and plans. 

 

 
Session Summaries: Brief summaries of each session, highlighting key points and 

outcomes. Session Summaries offer a more concise overview of each meeting or session. 

They typically highlight key points discussed, decisions taken, and any significant 

observations. These summaries are useful for quickly recalling the essence of each 

session without sifting through extensive notes. They help in assessing the overall 

progress of the group and in identifying recurring themes or issues that need attention 

Participant Journals: Personal reflections and observations recorded by group 

members. Participant Journals are personal records kept by group members, documenting 

their reflections, observations, and experiences. These journals can provide insights into 

individual perspectives and feelings about the group's dynamics and activities. They are 
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particularly valuable for understanding personal growth, engagement levels, and any 

issues that might not be evident in formal documentation. Participant journals can also 

enhance self-awareness and contribute to more meaningful discussions within the group. 

 

 
Audio/Video Recordings: Capturing sessions to review later or share with absent 

members. Capturing the group's sessions through recording devices. These recordings 

allow for a detailed review of the discussions and interactions that occurred. They can be 

invaluable for assessing the group's dynamics, evaluating individual contributions, and 

ensuring that all viewpoints are considered. Additionally, recordings can be shared with 

absent members who might not have been able to attend, ensuring that everyone stays 

informed and engaged 

 

 
Effective recording helps in evaluating the group’s progress, ensuring accountability, 

and providing a reference for future sessions. Effective recording of group work is 

essential for several reasons. It allows for a structured evaluation of the group's progress, 

ensuring that objectives are being met and any issues are addressed promptly. It also 

facilitates accountability, as the records clearly outline responsibilities and decisions. 

Furthermore, having detailed records provides a historical reference that can be used to 

improve future sessions, adapt strategies, and enhance the overall effectiveness of the 

group work process. In summary, thorough and varied recording methods—such as 

meeting minutes, session summaries, participant journals, and audio/video recordings— 

play a critical role in documenting group work. They support the evaluation of progress, 

promote accountability, and provide valuable references for continuous improvement. 

 

 
3.5 Self as a Professional Creative Mind 

 

 
As a social worker, embodying a professional with a creative mind involves integrating 

various skills and attributes to enhance effectiveness in group settings. One crucial aspect 

is innovative thinking, which means approaching problems and challenges with fresh 
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perspectives and novel solutions. This can entail devising new intervention strategies, 

tailoring programs to fit the unique needs of different groups, or utilizing unconventional 

methods to engage and motivate participants. Creativity in this context is not just about 

thinking outside the box but also about understanding the nuances of each situation and 

crafting bespoke solutions that can lead to better outcomes for those involved. 

 

 
Adaptability is another essential trait. Social workers often encounter dynamic and 

evolving scenarios, requiring them to remain flexible and responsive to changing 

circumstances. Being flexible and open to change, adapting methods to suit the group’s 

needs. 

This may involve altering established methods to better align with the current needs of 

the group or adjusting strategies in response to feedback and emerging trends. 

Adaptability also means being open to experimenting with new techniques and being 

willing to revise plans as necessary, ensuring that interventions remain relevant and 

effective. 

 

 
Empathy and understanding play a pivotal role in connecting with group members on 

a deeper level. By genuinely engaging with individuals and recognizing their unique 

experiences and emotions, social workers can build trust and foster a supportive 

environment. Understanding and connecting with group members on a personal level to 

foster trust and collaboration. 

This empathetic approach helps in creating a safe space where group members feel 

valued and understood which is fundamental for effective collaboration and achieving 

group goals. 

 

 
Leadership and facilitation skills are also critical. As a leader, a social worker must 

guide the group towards its objectives while simultaneously encouraging active 

participation and a sense of ownership among members. This involves not only directing 

the group's activities but also motivating members, addressing conflicts, and ensuring that 
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everyone has a voice in the process. Effective facilitation requires a balance of authority 

and approachability, enabling the social worker to steer the group while fostering a 

collaborative and inclusive atmosphere. 

 

 
3.6 Check your progress: 

 
1. What is the purpose of ice-breaker activities in group work? 

 
2. Name one technique used for resolving conflicts within a group. 

 
3. How can structured group activities enhance teamwork? 

 
4. How can programmed media be used to educate a group on a new topic? 

 
5. What role do media play in stimulating discussion within a group? 

 
6. What is the primary purpose of taking minutes of meetings in group work? 

 
7. How do session summaries differ from minutes of meetings? 

 
8. Why might participant journals be valuable in a group work setting? 

 
9. What is a key benefit of using audio/video recordings in group work? 

 
10. What role does empathy play in a social worker's approach to group work? 

 

 
 

3.7 Let sum up: 

 
This unit the importance of using diverse tools and techniques to facilitate effective group 

work. From ice-breakers to structured activities, and from programmed media to 

comprehensive recording methods, these tools help create a productive and supportive 

group environment. Additionally, embracing creativity and innovation as a professional 

mindset enables social workers to effectively challenges and enhance group outcomes. 
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3.8 Model Questions: 

 
1. Explain the role of warm-up activities in facilitating effective group work. How do 

these activities impact group dynamics and participation? 

2. Describe the process and benefits of using structured group activities in achieving 

specific group goals. Provide examples of such activities and their intended outcomes. 

3. Discuss various discussion techniques used in group work and their effectiveness in 

promoting open communication and consensus-building among members. How do these 

techniques contribute to a productive group environment? 

4. Outline the different evaluation tools used in group work and explain how they 

contribute to monitoring progress and improving group functioning. Include examples of 

how feedback can be utilized to make necessary adjustments. 

5. Analyse the importance of conflict resolution techniques in maintaining a positive 

group dynamic. How do methods like mediation and active listening contribute to 

resolving conflicts and fostering a collaborative atmosphere? 

6. Analyse the potential challenges and limitations associated with each recording method 

in group work (minutes of meetings, session summaries, participant journals, audio/video 

recordings). How can these challenges be mitigated to enhance the effectiveness of 

documentation? 

7. Discuss the role of minutes of meetings, session summaries, participant journals, and 

audio/video recordings in evaluating the progress of group work. How does each method 

contribute to tracking progress, ensuring accountability, and refining strategies? 

8. How can a social worker incorporate innovative thinking and adaptability into their 

practice to enhance the effectiveness of group interventions, and what impact do these 

traits have on achieving group goals? 
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3.9 Answer to Questions: 

 
1. Purpose of Ice-Breaker Activities: To build rapport, reduce tension, and encourage 

interaction among group members. 

 

 
2. Conflict Resolution Technique: Mediation, where a neutral party helps facilitates 

discussion and finds a mutually acceptable solution. 

 

 
3. Enhancing Teamwork: structured activities clarify roles, establish goals, and foster 

collaboration by creating shared experiences and responsibilities. 

 

 
4. Programmed Media for Education: Use tools like videos or interactive software to 

present information engagingly and facilitate learning. 

 

 
5. Media in Stimulating Discussion: Media provides diverse perspectives and stimulates 

engagement by offering relatable or provocative content. 

 

 
6. Purpose of Meeting Minutes: To document decisions, action items, and discussions for 

future reference and accountability. 

 

 
7. Session Summaries vs. Minutes: Summaries provide an overview of the key points and 

outcomes, while minutes offer a detailed record of the discussion and decisions. 

 

 
8. Value of Participant Journals: Allow for personal reflection, track progress, and provide 

insight into individual experiences and feedback. 
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9. Benefit of Audio/Video Recordings: Capture  accurate  details of discussions and 

interactions for review and analysis, enhancing understanding and accountability. 

 

 
10. Role of Empathy: Helps social workers connect with and understand group members' 

perspectives, fostering a supportive and effective environment. 

 

 
3.10 Assignment Questions 

 
1. Develop a structured group activity for a hypothetical social work group, detailing the 

objectives, materials needed, and step-by-step instructions. 

2. Create a session plan incorporating programmed media to address a specific issue 

within a group setting. Explain how the media will be used and its intended impact. 

3. Design a template for recording group work sessions, including sections for meeting 

minutes, session summaries, and participant reflections. 

4. Reflect on a time when you had to use creativity to solve a problem or achieve a goal 

in a professional or personal setting. How did this experience enhance your 

understanding of the role of a professional creative mind in social work? 

 

 

 

 

 

 

3.11 Further Reading 

 
Toseland, R. W., & Rivas, R. F. (2017). An Introduction to Group Work Practice. 

Pearson. 

Corey, M. S., Corey, G., & Corey, C. (2018). Groups: Process and Practice. Cengage 

Learning. 

Gladding, S. T. (2016). Groups: A Counseling Specialty. Pearson. 

 

Trevithick, P. (2012). Social Work Skills and Knowledge: A Practice Handbook. 

Open University Press. 
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